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Letter of Transmittal

We are pleased to inform you that the Board of Directors of Orion Pharma Ltd. has taken the decision, in its Board 
Meeting held on November 10, 2016, to hold 51st Annual General Meeting of the Company on December 20, 2016.

In accordance with the requirement of Bangladesh Securities and Exchange Commission, we are enclosing a copy of the 
Annual Report together with the Audited Financial Statements including Statement of Financial Position as at June 30, 
2016, Statement of Comprehensive Income, Statement of Changes in Equity and Statement of Cash Flows for the period 
ended on June 30, 2016 along with notes as well as the Directors' Report of the Company thereon for your 
record/necessary measures.

All Shareholders
Registrar of Joint Stock Companies & Firms
Bangladesh Securities and Exchange Commission
Dhaka Stock Exchange Limited and
Chittagong Stock Exchange Limited.

Dear Sir/Madam (s):

ANNUAL REPORT FOR THE PERIOD ENDED JUNE 30, 2016

Yours sincerely

          Sd/-
Md. Ferdous Jaman

Company Secretary
Dated: November 10, 2016



Why integrated reporting

How organizations will report their strategy, governance, performance and prospects to their stakeholders is 
eventually led to the creation of value over time. In response to the stakeholders' demand for information 
about the organizations value creation process, a significant number of organizations is following the 
emerging practice of Integrated Reporting that concisely depicts the general picture of the organization 
including how it is creating values through its normal course of business in the context of its strategy, 
opportunities and risks and giving stakeholders a holistic view of the organization and its prospects. In 
short, integrated reporting is a more recent development in reporting process that combines the analysis of 
financial and non-financial performance.

Till now, we have been doing our business by focusing on the minimization of environmental impact and by 
incorporating the concept of corporate responsibility and sustainability into all aspects of business 
management, making long-term investments which ultimately aim to build value in short, medium and long 
term.

In order to cope with the recent changes in corporate reporting process, it was imperative to update our 
reporting standard and we undertook a thorough review of our corporate reporting format and structure 
accordingly and decided to modernize the reporting process which will further guarantee the compliance 
with best practice while showing the true and transparent picture of Orion Pharma Ltd. (OPL).

The aforesaid situations led to the preparation of Integrated Annual Report (the "Annual Report") for the 
period ended on June 30, 2016. This Integrated Annual Report is intended to provide stakeholders with an 
overview of our performance during the reporting period, compliance with corporate governance, our 
business and strategy, audited financial statements and other material issues. On top of that through the 
delivery of this integrated annual report, OPL again ensures its stakeholders that OPL always remains 
committed to ensure strong corporate governance as well as to maintain transparency in its disclosures and it 
will continue to review its reporting approach to make it updated with the best practice reporting standards.
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OUR INTEGRATED REPORTING APPROACH . . .

How we create value
Business Model

Value Chain

 Our Principal Risks

 Directors' Report

What we focus on
Strategic Objectives

Priority to stakeholders Interest
Our Stakeholders

Strategic focus on our 

risks & opportunities

 Financial History

 Directors' Report

Our growth indicators

n
ves

Promoting Brand
Diversification of

products
Expansion of

portfolio footprint

Securng customer
satisfaction and

layalty

Strengthening
balance sheet

Ramarkable
operation model

Environment
friendly operation

and sustainable
business

Attracting, Keeps
and monitoring

employee 

Principal Risks

Human Capital

Risks

Elaboration

Human resources are keys to our

success. Risks can come from

failure of attractive and retaining

Control Activities

Strong Human Resources.

Team development

Fair and transparent

recruitment process

Started exporting to

Lesotho, Bhutan, Cambodia,
Afghanistan and Somalia

Product registration
completed in

Egypt, Philippines, Sudan,
Uganda and Yemen

Stakeholder Why they are important

Customers

Main part of product market
Source of revenue
Create value

What matters to them

Certification
Price
Quality products
Diversification

How we engage them

Customer satisfaction surve
Jointly market evaluation
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Who we are

ORION GROUP
Taking our nation a step towards tomorrow

ORION GROUP is a leading and 
continuously thriving corporation and a 
legendary brand name in the business 
arena of Bangladesh and beyond. Orion 
has a long history of determination, 
commitment towards excellence, 
integrity, and a firm promise to deliver 
value to its consumers and clients since 
early '80s. 

Orion Group is endowed with a highly 
diversified portfolio of Pharma & 
Healthcare, Power Generation & Energy, 
shipping, Infrastructure Development, 
Real Estate & Construction, Cosmetics & 
Toiletries, High-tech Agro Products, 
Food & Restaurant Chain, Textiles & 
Garments and Home Appliance sectors. 
Apart from significant contribution in 
the aforesaid sectors, Orion in recent 
times has exclusively focused in Power 
Generation & Energy, Engineering & 
Construction and Infrastructure 
Development sectors. Going further to 
Orion's continuous success, Orion is now 
on the verge of exploring and 
developing the untapped Hospitality & 
Tourism sector of Bangladesh through 
its commitment in implementing the 
largest Tourism Resort and 
Entertainment Village in South Asia, 
located along the mesmerizing coastline 
of world's longest Sea Beach Cox's Bazar. 

Orion Group has been an integral part in 
the steady economic growth and 
significantly increasing socio-economic 
development of Bangladesh in the past two decades through its contribution in the Trade & Commerce sector of 
Bangladesh, one of the Next-11 countries possessing high potential for economic growth as analyzed by Goldman 
Sachs. Orion has long since been consistently successful in all major investment undertakings so far and significantly 
contributed to the country's business environment, growth and stability through its adoption of appropriate business 
to business, business to government and business to consumers strategies and made an astonishing effort with a desire 
for excellence and creating value, be it introducing a new brand for consumers or forging a promising public private 
partnership with the Government of Bangladesh. Being a growth and development-oriented business entity, Orion 
never stepped back to forge partnership with the Government, Transnational Corporations and to involve foreign 
technological expertise in its multifaceted ventures as and when required. 
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Who we are

VISION, MISSION & VALUES
Our Soul, Our Purpose

VISION

To be regarded as a 

world-class corporate 

house through 

products, services & 

values.

MISSION

- Continuous development

  of people competency

- Recognizing individual contribution

- Introducing new and innovative

  products and  technologies

- Assuring quality products from

  advanced manufacturing facilities

- Exceeding customer satisfaction and

   granting trust through quality

   services

VALUES

- Quality in everything we do
- Transparent & fair in all our dealings

- Take initiatives to exceed standards

- Work as a team

- Share social responsibility

- Trust and respect to each other



Who we are

LANDMARKS
The milestone achievements of Orion

The LONGEST Elevated Expressway and the 

FIRST PPP project in the country on

BOOT basis; the 11.8 km long "Mayor

Mohammad Hanif Flyover"

The TALLEST Building in the country, "City 

Centre"; a 37-storied commercial complex cum 

multistoried car parking at Motijheel, Dhaka

FASTEST HFO based 2 power projects 

in the country which were constructed in 

just record 9 months' time from contract 

signing

w w w . o r i o n p h a r m a b d . c o m
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Who we are

Implementing LARGEST single 

unit power plant 4x680 MW Ultra-

Supercritical Coal based IPPs in the 

country

Constructing the BIGGEST state-

of-the-art Pharmaceutical Complex 

(Pharma Park) in Bangladesh

The BIGGEST Mushroom 

processing & freezing plant in the 

country, a 100% export oriented 'Baby 

Button Mushroom' producer

Awarded to implement first ever PPP 

Project in Tourism Sector at Cox's 

Bazar, will be the LARGEST 

entertainment COMPLEX in South Asia
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About Orion Pharma

ORION PHARMA
At a glance

Nature of Business: 
Manufacturing and marketing of 

Pharmaceutical Finished 
products

No. of Generics: 184

No. of Therapeutic Class: 38

No. of Presentation:  230No. of Brands:   121

Dosages forms we focus on

Tablet, SR Tablet and

Chewable Tablet
Capsule Ampoule (Injection)

Lyophilized Injection

Vial (Injection)

Syrup and Suspension Cream/Ointment

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

ORION PHARMA
Profile

Orion Pharma Limited (Orion Pharma/the Company), previously named as Orion Laboratories Limited, a 

Company of Orion Group, was incorporated in 1965; and owns and operates a modern pharmaceutical factory 

and produces and markets pharmaceutical drugs and medicines. The company is a listed company with Dhaka 

Stock Exchange (DSE) and Chittagong Stock Exchange (CSE) since 2013. It also owns approximately 21.76% 

shares of Orion Infusion Limited, another concern of Orion Group and a public company listed with Dhaka Stock 

Exchange and Chittagong Stock Exchange since 1994 and 1996 respectively, manufacturing and marketing 

intravenous fluids. 

With the aim of building a world class pharmaceutical industry in Bangladesh, Orion Pharma is committed to 

deliver top quality essential general drugs, with long proven reliabilities to the medical science community, 

healthcare professionals, chemists and patients through 121 brands and 230 presentations of various 

formulations complying Good Manufacturing Practices (GMP) and the guidelines of ISO-9001:2008. Orion 

produces a wide array of dosage forms including tablet, capsule, syrup, suspension, injection, dry powder for 

syrup/suspension ranging in different quintessential therapeutic groups like anticancer, antibiotics, anti-

diabetics, anxiolytics, diuretics, cardiovascular drugs and the likes. 

Orion Pharma is constructing the BIGGEST Pharma Park in Bangladesh. It is going to be one of the finest 

compositions with total pharmaceutical solutions in this sub-continent. A detailed description on this pharma 

park is set out on pages 83 and 84.

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

ORION PHARMA
Corporate Information

Legal Form

Business Line

Listing Status

Authorized Capital

Paid-up Capital

Number of Shareholders

Number of Employees

Registered  and Corporate Office

Company E-mail

Company Website

Audit Committee

Chief Financial Officer

Company Secretary

Chief Internal Auditor

Auditor

Principal Bankers

Insurer

Incorporated as a private limited Company on June
21, 1965. Converted into a Public Limited Company
on June 24, 2010 under the Companies Act, 1994.

Manufacturing and marketing of General Drugs

Listed with Dhaka Stock Exchange and Chittagong
Stock Exchange

BDT 5,000,000,000

BDT 2,340,000,000
63,949

2,223

ORION HOUSE
153-154, Tejgaon Industrial Area
Dhaka-1208, Bangladesh

orion.share@orion-group.net
www.orionpharmabd.com

Mr. Golam Mohiuddin
Lt. Col. Kamal Ahmed PSC (Retd.)
Mr. Salman Obaidul Karim
Mr. Samaresh Banik

Mr. Md. Ferdous Jaman

Mr. Md. Ibrahim Khalil
M/S. Ahmad & Akhtar 
Chartered Accountants
BCIC Bhaban (3rd Floor),
30-31 Dilkusha C/A,
Dhaka, Bangladesh

Agrani Bank Limited
Sonali Bank Limited
Rupali Bank Limited
National Bank Limited
Social Islami Bank Limited
Bank Asia Limited
Premier Bank Limited
The City Bank Limited

Islami Commercial Insurance Co. Limited
Phoenix Insurance Company Limited
Green Delta Insurance Co. Limited
Islami Insurance Bangladesh Limited

Registered Name of the Company

Subsidiaries of Orion Pharma Limited

Orion Pharma Limited

1. Orion Power Meghnaghat Limited 
2. Dutch Bangla Power & Associates Limited 

Associate of Orion Pharma Limited

1. Orion Infusion Limited

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

ORION PHARMA
Corporate Bodies

No. of Independent
Director

BOARD MEMBERS No. of Independent
Director

COMMITTEE MEMBERS

Chairman:
Mr. Mohammad Obaidul Karim

Managing Director:
Mr. Salman Obaidul Karim

Director: 
Mrs. Arzuda Karim
Mrs. Zareen Karim
Mrs. Hasina Begum

Independent Director:
Mr. Golam Mohiuddin
Lt. Col. Kamal Ahmed, PSC (Retd.)

2/7

N/A

2/3

Management Team
Chairman:
Mr. Salman Obaidul Karim

Members:
Mr. Md. Aminul Hoque
Mr. Samaresh Banik
Mr. Zafar Ahmed Tarique
Mr. Talim Khasru
Mr. Sazed Karim

Audit & Risk Committee
Chairman:
Mr. GolamMohiuddin

Members:
Lt. Col. Kamal Ahmed, PSC (Retd.)
Mr. Salman Obaidul Karim

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

ORION PHARMA
Profile of Directors

MR. MOHAMMAD OBAIDUL KARIM

Age: 61

Position: Chairman

Appointed: 10th  September, 2014

Qualification: Graduate, University of Dhaka

Directorships: Chairman of all  concerns of Orion Group  which include Orion 
Pharma Limited, Orion Infusion Limited, Kohinoor Chemical Co. (BD) Limited, 
Orion Infrastructure Limited, Orion Hospitals Limited, City Centre, Orion Power 
Meghnaghat Limited, Dutch Bangla Power & Associates Limited, Digital Power & 
Associates Limited, Orion Power Dhaka Limited, Orion Power Khulna Limited, 
Orion Power Unit-2 Dhaka Limited, Orion Gas Limited, Orion Agro Products 
Limited, Orion Footwear Limited, Orion Home Appliance Limited, Orion Restaurant 
Limited, Noakhali Gold Foods Limited, Orion Oil & Shipping Limited, Orion 
Holdings Limited  and Orion Capital Limited etc.

Mohammad Obaidul Karim is a distinguished self-achieved Industrialist & 
Businessman. He is the Founder Chairman of ORION GROUP and established the 
company into one of the largest conglomerates in Bangladesh with his futuristic 
attitude, determined will and a burning passion. He is an innovative, self-motivated 
and enterprising Bangladeshi business icon who has instrumented his success in the 
field of diversified business portfolios. Orion Group comprised of more than 30 
individual companies was formed under his dynamic leadership and management 
power which have received various industrial recognitions. 

Mr. Karim is one of the first entrepreneurs in the country to recognize the importance 
of Public Private Partnership (PPP). Under his leadership, Orion Group constructed 
and owns the 11.8km long Mayor Mohammad Hanif Flyover, the longest flyover and 
the first ever successful PPP project of the nation. With Mr. Karim's headship, Orion 
Group also built City Centre, the tallest commercial complex cum car parking in 
Motijheel, the financial hub of Bangladesh. Mr. Karim's success went further up 
when the Group became successfully involved in Private Sector Power generation of 
the Country, when it signed the biggest contract with Bangladesh Power 
Development Board (BPDB) of 4 supercritical Coal based power plants of 3000MW 
(with 300MW present distribution) under IPP, under the Ministry of Power of the 
Government of Bangladesh.

Besides being the Chairman of Orion Group, Mr. Karim is also the Founder 
Chairman of Tejgaon Industrial Owners Association. He is also the President of 
Dhaka Mohamedan Sporting Club Ltd., a century old legendary and most successful 
sporting club of the country.

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

MR. SALMAN OBAIDUL KARIM

Age: 35

Position: Managing Director and Chief Executive Officer

Appointed: 10th  September, 2014

Qualification: Graduated in  Business & Computing Management, Brunel 
University, UK

Directorships: Managing Director of major concerns of Orion Group which include 
Orion Pharma Limited, Orion Infusion Limited, Orion Infrastructure Limited,  City 
Centre, Orion Hospitals Limited, Orion Knit Textile Limited, Orion Power 
Meghnaghat Limited, Dutch Bangla Power & Associates Limited, Digital Power & 
Associates Limited, Orion Power Dhaka Limited, Orion Power Khulna Limited, 
Orion Power Unit-2 Dhaka Limited, Orion Gas Limited, Orion Agro Products 
Limited, Orion Footwear Limited, Orion Home Appliance Limited, Orion Restaurant 
Limited, Noakhali Gold Foods Limited, Orion Capital Limited, Orion Properties 
Limited, Orion Oil & Shipping Limited,  Orion Holdings Limited and Jafflong Tea 
Company Limited.

Salman Obaidul Karim is a distinguished and ingenious businessman in Bangladesh. 
Born in 1981 and being guided by his father  Mr. Mohammad Obaidul Karim, Salman 
Karim has become one of the most young and successful entrepreneurs of the 
country. Under his leadership, Orion's sustainability efforts were given outstanding 
shapes through his unique business concepts and visionary leadership skills. Besides 
his graduation, he experienced a couple of professional trainings in the Brunel UK 
and Harvard USA. After completing his study in the UK he came back to Bangladesh 
and joined the family business Orion Group. He has been involved with Orion Group 
and holds directorship of most of the sister concerns of Orion Group since 2005.

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

MRS. ARZUDA KARIM

Age: 60

Position: Founder Director

Re-appointed: 22nd June, 2013

Qualification: Masters in Social Science, University of Dhaka

Directorships: Chairman of  Jafflong Tea Company Limited and Director of major 
concerns of Orion Group amongst which include Orion Pharma Limited, Orion 
Infusion Limited, Kohinoor Chemical Co.(BD) Limited, Orion Infrastructure Limited, 
Orion Hospitals Limited, Orion Power Meghnaghat Limited, Dutch Bangla Power & 
Associates Limited, Digital Power & Associates Limited, Orion Power Dhaka 
Limited, Orion Power Khulna Limited, Orion Power Unit-2 Dhaka Limited, Orion 
Gas Limited, Orion Agro Products Limited, Orion Footwear Limited, Noakhali Gold 
Foods Limited, Orion Oil & Shipping Limited,  Orion Holdings Limited  and Orion 
Capital Limited.

Mrs. Arzuda Karim is the wife of Mohammad Obaidul Karim. She has been one of 
the most successful women entrepreneurs in Bangladesh over the years. Mrs. Karim 
supervises production and commercial divisions of different segments of Orion 
Group. Her skill, knowledge and adaptability in pharmaceutical production and 
commercial areas are the main reasons of success of this Group.

MRS. ZAREEN KARIM

Age: 38

Position: Director

Re-appointed: 28th June, 2014

Qualification: MBA in Marketing, North South University

Directorships:  Director of Orion Pharma Limited, Orion Infusion Limited and Orion 
Holdings Limited. 

Mrs. Zareen Karim is the daughter of Mohammad Obaidul karim. She is one of the 
successful young entrepreneurs of the country and has been involved with different 
business activities since her early career. Besides being involved with Orion Group, 
Mrs. Zareen is also the Director of Star Associates Limited and Zeysha Fashionwear 
Limited with her husband. 

Her hidden entrepreneurial potentials have gradually changed herself with the 
growing sensitivity to the role and economic status in the business society. As 
'Women Entrepreneur' she accepts challenging role to meet her personal needs and 
become economically independent.

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

MRS. HASINA BEGUM

Age: 58

Position: Nominated Director

Re-appointed: 22nd June, 2013

Qualification: Graduate

Directorships: She does not hold any other directorship of any other company except 
Orion Pharma Limited.

Mrs. Hasian Begum holds the position of the representative Director of Panbo Bangla 
Mushroom Limited in the Board of Orion Pharma Limited.

MR. GOLAM MOHIUDDIN

Age: 67

Position: Independent Director

Re-appointed: 10th July, 2014

Qualification: B. Pharm (hons), University of Dhaka

Directorships: He does not hold any other directorship of any other company except 
Orion Pharma Limited.

Mr. Mohiuddin joined the Company in 2012 as an Independent Director and re-
appointed in 2014. He spent more than 21 years with Orion Infusion Limited as the 
Technical Director of Orion Infusion Limited (as an Advisor). He has experienced a 
number of Pharmaceutical Manufacturing Technology trainings from India, Japan, 
Holland, U.K. and Italy. He spent more than 10 years working as the Operative 
Director of Navana Pharmaceutical limited. His experience spans over more than 
four decades of eventful and illustrious career in pharmaceutical manufacturing 
sector and he was directly responsible for setting up two large Pharmaceutical plants 
including Intra Venous manufacturing.

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

LT. COL. KAMAL AHMED PSC (RETD.)

Age: 53

Position: Independent Director

Appointed: 10th  July,  2014

Qualification: Bachelor of Science (University of Chittagong), Masters in Defense 
Weapon Systems (Poona University, India), MBA (Purdue University, USA)

Directorships:  He does not hold any other directorship of any other company except 
Orion Pharma Limited.

Mr. Kamal was a former Chief, Overseas Deployment Desk of Army Headquarters of 
Bangladesh, with 21 years' experience in Bangladesh Army. During this period, he 
spent the last year as the Chief of Overseas Deployment Desk. Mr. Kamal Ahmed 
took different military trainings from China, Pakistan and India. He then spent one 
year as the General Manager of Panna Textiles Mills Limited. He was also the Vice-
Chairman of Milk Vita and CEO of GRH Bangladesh Ltd.

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

ORION PHARMA
Corporate Governance

Orion Pharma believes that the fair practice of excellent 
corporate governance is fundamental to ensuring the 
success of the company.  The Board of Directors of Orion 
Pharma Limited is responsible for the Corporate 
Governance of the Company. This statement outlines the 
policies and practices related to the corporate governance 
guidelines enforced by the Bangladesh Securities & 
Exchange Commission (BSEC) and fully adopted by us to 
keep the Company's business integrity and performance 
on the right track. The Board of Directors put their best 
effort to establish an appropriate internal control system 
and risk management procedures to make sure the 
accountability, transparency at every level of its 
operation. Moreover, the Directors follow some 

principles set for them to oversee the function and set up 
clear guidelines for the management.

Board Composition

The Board of Orion Pharma Limited is comprised of 
seven (7) Directors including the Chairman of the 
Company. In compliance with the Corporate Governance 
Guidelines issued by the Bangladesh Securities & 
Exchange Commission (BSEC), the board has appointed 
two (2) Independent Directors with diversified 
knowledge and experience which provides a balance and 
ensures transparency in decision making process. 

The Board assumes overall responsibility for the strategic 
direction of the Company, retains full and effective 
control over the company, oversees the operations and 
activities through appropriate delegation of authority to 
the management and decisions in subsidiaries. The main 
role of the Board is to take decisions concerning certain 
policies, budgets, financing plan and major capital 
expenditures of the Company. 

The board is governed by a formal board charter setting 
out its composition, processes and responsibilities. The 
primary responsibilities of the board are to:

 !Retain full and effective control of the company

 !Give strategic direction to the company
 !Take decisions concerning certain policies, budgets, 
       financing plan and major capital expenditures of the   
       Company. 
 !Monitor management in implementing plans and 
       strategies, as approved by the board
 !Appoint the CEO and other directors
 !Ensure that succession is planned
 !Identify and regularly monitor key risk areas and key 
       performance indicators of the business
 !Ensure that the company complies with relevant 
       laws, regulations and codes of business practice

Responsibilities of the Board

Mr. Mohammad Obaidul Karim

Mr. Salman Obaidul Karim

Mrs. Arzuda Karim

Mrs. Zareen Karim

Mrs. Hasina Begum

Mr. Golam Mohiuddin

Lt. Col. Kamal Ahmed, PSC (Retd.)

Chairman

Managing Director

Director

Director

Director

Independent Director

Independent Director

Name of the Directors Status

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

 !Ensure that the company communicates with 
       shareholders and relevant stakeholders openly and  
       promptly

 !Monitoring the company's integrated performance

 !Establish a formal and transparent procedure for 
       appointment to the board

 !Regularly review the report provided by the Audit 
       and Risk Committee 

 !Assess the performance of the board, its committees 
       and its individual members on a regular basis

In order to fulfill their responsibilities, directors always 
have unrestricted access to information including 
financial data, documents, and records of the company.

Board Meeting

In fulfillment of its responsibilities, the Board of Directors 
of OPL holds periodic meetings and takes appropriate 
decisions. The Board meets not only for scheduled 
meeting but also on other occasions to deal with urgent 
matters that require attention; additional meetings are 
convened on an ad hoc basis.

As per the provision mentioned under Section 96 of the 
Companies Act-1994, a meeting of the Board of Directors 
shall be held at least once in every three months and at 
least four such meetings shall be held in every year.

Pursuant to the above, The Board met Ten (10) times 
during the reporting period and all the directors 
including both the independent directors were present in 
all meetings The Company Secretary and the Chief 
Financial Officer were also present in the Board meetings. 

Rotation of Directors

 Under the Companies Act 1994, one third of the directors 
are required to retire by rotation each year and being 
eligible, offer themselves for re-election by shareholders 
at the Annual General Meeting. Here, Mrs. Arzuda 
Karim and Mrs. Hasina Begum, Directors of the 
Company retire by rotation and also offer themselves for 
reappointment at the ensuing AGM.

Company Secretary

The Company Secretary, Mr. Md. Ferdous Jaman, is 
responsible for providing guidance to the Chairman and 
Board of Directors in respect of their responsibilities, 
authorities and power.   He is directly accountable to the 
Board, through the Chairman. He is also responsible to 

advice on the corporate governance and other rules and 
regulations imposed by different regulatory authorities 
including RJSC, DSE, CSE, BSEC.  He facilitates the 
distribution of information to the concerned office or 
person in a timely manner like agenda items for board 
meetings, investor communications and any other 
corporate announcement including Price Sensitive 
Information which may have significant material impact 
on the performance of the Company. 

Chief Financial Officer

The name of the Chief Financial Officer is Mr. Samaresh 
Banik. He is the Senior Vice President and also the Head 
of Finance & Accounts of the Company.  His certification 
on the financial statements is disclosed in Annexure 4. 

Board Committee- Audit & Risk Committee

The OPL's Audit & Risk Committee has been established 
as a sub-committee of the Board consisting of three (3) 
Directors. The Chairman of the Committee is an 
Independent Director, Mr. Golam Mohiuddin. Other 
members are Mr. Salman Obaidul Karim, Managing 
Director and Lt. Kamal Ahmed PSC (Retd.),  Independent 
Director. 

The Audit Committee assists the Board with respect to 
internal control, financial reporting, risks management, 
auditing matters, monitoring process, related party 
transactions etc. The Committee has also the 
responsibility to make sure that all the rules and 
regulations issued by the regulatory authorities have 
been complied with. 

Management Team

The Management team of Orion Pharma Limited is 
involved in managing and running the affairs of the 
Company. The team is in full control of the Company's 
affair and is also accountable to the Board of Directors. It 
builds the confidence of the Board by ensuring that all 
the activities carried out by them are consistent with high 
ethical standards. 

w w w . o r i o n p h a r m a b d . c o m
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About Orion Pharma

Separation of work for the Chairman and Chief 

Executive Officer

Mr. Mohammad Obaidul Karim is the Chairman and Mr. 
Salman Obaidul Karim is the Chief Executive Officer of 
the Company. The separation of the position of CEO 
from that of the Chairman ensures the compliance of 
corporate governance guidelines imposed by BSEC.

Risk Management & Internal Control

A detailed framework to review significant risks 
impacting the performance of the Company has been 
established. It is the responsibility of Audit & Risk 
Committee to assess the identified risk and to implement 
the mitigating strategy. A detailed risk management 
system is described under the chapter "Our Principal 
Risks". Apart from this, the establishment of the effective 
strong internal control system in all levels of the 
organization is the sole responsibility of the Audit & Risk 
Committee. 

Subsidiary Boards

Orion Pharma Limited is the parent  company of two (2) 
companies:
         Orion Power Meghnaghat Limited 
         Dutch Bangla Power & Associates Limited

The Board is aware of the fact that any material issues of 
the subsidiary companies might have an effect on both 
the parent company as a whole and its subsidiaries. 
Therefore, it oversees the operation and performance of 
the subsidiaries to ensure effective control over the 

decision making process of the subsidiaries. Under the 
chapter 'Reports and Financials of Subsidiary 
Companies', detailed discussion on the operation and 
performance of the subsidiaries is disclosed.

Investor Relation

The Board of Directors of the Company pays great 
importance to its investors' community and their 
information requirements. With the sincere desire to stay 
close with investors' community, the Company always 
tries to bridge the gap between investors' and the 
Company.

Communication with Stakeholders

The Company aims to be transparent with all 
stakeholders, including the owners of the Company - the 
Shareholders. 

The Company holds the Annual General Meeting 
regularly as per law with adequate notice and disclosures 
in the Directors' Report and the Auditors' Report on 
Accounts/Notes and resolutions are passed with 
consensus and unanimity. The Chairman and other 
members of the Board answer the questions of the 
shareholders and note the views and suggestions of them 
offered at the AGM with utmost seriousness.

Quarterly, Half-yearly and the Annual financial 
statements are also posted at Company's website to keep 
all the stakeholders informed about the Company's 
financial results.

Mr. Salman Obaidul Karim

Mr. Md. Aminul Hoque

Mr. Samaresh Banik

Mr. Zafar Ahmed Tarique

Mr. Talim Khasru

Mr. Sazed Karim

Chief Executive Officer

Head of Marketing

Head of Finance & Accounts

Head of Plant

Head of Engineering

Head of Admin

Name of the Management Team Members Status
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Accomplishment & Results
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Accomplishments and Results upto June 2016

Notice is hereby given that the 51st ANNUAL GENERAL MEETING (AGM) of the Shareholders of Orion Pharma 
Limited will be held on Tuesday, December 20, 2016, at 10.30 a.m. at  Officers Club, 26, Baily Road, Ramna, Dhaka-1000, 
Bangladesh, to transact the following businesses:-

1. To receive, consider and adopt the Audited Financial Statements of the Company for the 18 months period ended on 
June 30, 2016 together with the Auditors' Report and Directors' Reports thereon.

2. To declare dividend for the 18 months period ended on June 30, 2016.

3.  To elect Directors in terms of the relevant provisions of Articles of Association.

4.  To appoint Auditors and to fix their remuneration for the financial year 2016-2017.

5.  To adopt the changes in Financial Year of the Company from January-December to July-June, pursuant to the 
     provisions of Finance Act, 2015 

6.  To transact any other business with the permission of the Chair.

"Record Date" shall be December 01, 2016 (Thursday). 
Shareholders whose names appeared in the Depository on the Record Date will be eligible to attend the 
meeting and will qualify for Dividend.

ORION PHARMA LIMITED

NOTICE OF THE 51st ANNUAL GENERAL MEETING

Orion House, 153-154, 

Tejgaon I/A, Dhaka-1208

AGENDA

Date: November 10, 2016

          Dhaka
By Order of the Board

Sd/-

Md. Ferdous Jaman 

Company Secretary

Attention : As per BSEC Guidelines, the Shareholders shall not be entertained with any
                     gift/food item in the  ensuing AGM

Note:

w w w . o r i o n p h a r m a b d . c o m
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1.

A member entitled to attend and vote at the Annual General Meeting may appoint a proxy to attend and 
vote on his/her behalf. The proxy form, duly stamped, must be deposited at the Company's Corporate Office 
not later than 48 hours before the time fixed for the meeting and in default, Form of Proxy will not be treated 

2.

Admission into the venue of the AGM will be allowed on the production of the attendance slip sent with the 
Annual Report.

3.

Members are requested to notify change of address if any, to the Company.4.



Accomplishments and Results upto June 2016

MESSAGE FROM THE CHAIRMAN

With immense pleasure I welcome you all to the 51st 
Annual General Meeting (AGM) of the company. It's the 
4th one since the Initial Public Offering (IPO) and I am 
proud to say that we have come a long way from there, in 
terms of business growth and development. Orion Pharma 
Limited (OPL) started its journey with the vision to 
become a world-class pharmaceutical company in the field 
of generic finished products, and 2015 has been another 
prosperous year for the company as all of our activities 
contributed towards coming closer to this vision. Again it 
is our pleasure to introduce Integrated Annual Report 
from this period to cope with the recent change in the 
reporting system. We hope this will serve the requirements 
of the stakeholders and it is our commitment to enrich the 
contents of report in future.

My dear friends, the year 2015 was a crucial one for 
Bangladesh in many aspects. According to the World Bank, 
our beloved country crossed the threshold of Low-income 
nation in 2015 and also achieved success in attaining the 
Millennium Development Goals. Our GDP has reached to 
7.05 percent in 2016 and we have done immensely well in 
many other socio economic indicators as well. This robust 
GDP growth made the country one of the fastest growing 
economies worldwide. High remittance income and our 
flourishing RMG sectors have helped our economy to 
maintain economic stability despite a few political hurdles, 
structural constraints and global volatility. According to 
World Investment Report, Bangladesh witnessed a 
"historically high level" of growth in Foreign Direct 
Investment (FDI) in 2015, crossing the $2bn market. 
Improvements in the political arena, higher return of 
investment, reduced risk of investment and reinvestment 
of earnings were some of the major reasons for this 
increased FDI. 

Besides economic progress, improvements have been 
achieved in other different sectors including agriculture, 
education and health. Needless to say, the Government of 
Bangladesh has been keenly working to improve the 
economic conditions and has been giving major emphasis 
on continuously promoting the private sector to undertake 
major investment initiatives. Revolutionary measures have 
been taken in order to achieve the vision of a Digital 
Bangladesh, for which a lot of importance has been given 
to the Infrastructure, Power & Energy Sectors. Therefore, I 
am very happy to say that the overall economic and social 
environment in which our Company operated was a 
favorable one for us.

The Pharmaceutical Sector has experienced a robust 
growth in the last year and currently it is one of the most 
technologically advanced sectors in the country. Rising 
income of people, increasing government expenditure and 
increase in awareness about healthcare have resulted in 
enhanced demand for medicine among the people of 
Bangladesh. My dear fellow stakeholders, I am happy to 
announce that the increasing trend in the growth of the 
economy and the pharmaceutical industry has also 
reflected upon our business.

It has to be mentioned here that, Bangladesh Securities and 
Exchange Commission (BSEC) issued a Directive no. 
SEC/SRMIC/2011/1240/445 dated 27th April, 2016. To 
comply with the provisions of Section 9 of the Financial 
Act, 2015 and the said notifacation; we had to change the 
financial year of the Company to 'July-June' to maintain 
uniform year-end instead of our existing financial year i.e. 
'January-December'. As a result, we had to extend the 
current financial year and prepare financial statements for 
18 (eighteen) months i.e. from January 2015 to June 2016. 

Dear Fellow Stakeholders,

Assalamualaikum Wa Rahmatullah

w w w . o r i o n p h a r m a b d . c o m
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Thank you,

Sd/-

Mohammad Obaidul Karim

Chairman

Accomplishments and Results upto June 2016

Dear stakeholders, I will now take you all over the 
financial details. I would like to inform that during the 
reporting period up to June 2016, your Company attained 
a Consolidated Net Revenue of BDT 14,799.74 million (for 
18 months) as against BDT 10,706.70 million (for 12 
months) in the financial year 2014. During the reporting 18 
months period ended on June 30, 2016, the Consolidated 
Gross Profit stood at BDT 3,861.26 million and the 
Consolidated Net Profit reached to BDT 1,323.07 million.
 
The Consolidated Earnings per Share (EPS) for 12 months 
period ended on December 30, 2015 was BDT 4.15 
compared to previous year's EPS of BDT 4.25. It reached to 
BDT 5.65 at the end of 18 months period. Taking into 
account the financial performance and position of the 
Company during this reporting period, your Board has 
recommended 15% cash dividend to be appropriated from 
the profits to the shareholders for the said reporting 
period.

Regarding the operation of our two subsidiaries, I would 
like to mention here that as per the agreement signed with 
our subsidiaries i.e Orion Power Meghnaghat Limited and 
Dutch Bangla Power & Associates Limited by the BPDB, 
the Government purchased the power for a period of 5 
years commencing from May 08, 2011 and July 21, 2011 
respectively. The term to supply electricity has already 
expired a couple of months back and the government has 
decided to extend the agreements with these two power 
plants.  The power Division has forwarded the agreement 
extension proposal to the cabinet committee on public 
purchase. Once the committee in its next meeting approves 
the agreement extension proposal, our subsidiaries will be 
able to continue their operations for next 5 years.                                                    

You are all aware of the fact that your Company is quite 
conscious of its responsibility and is trying to be fully 
compliant with all Government regulations. During the 
same reporting period, your Company has contributed 
BDT 499.78 million to the Government Treasury in the 
form of VAT, Tax, Import Duty, Supplementary Duty and 
this contribution represents 20.40% of net sales revenue. 

My dear stakeholders, let me share another great news 
with you all. All of you will be happy to know that Orion 
Pharma Ltd. was awarded the 2nd position for the "Best 
Presented Annual Report - 2014" by The Institute of 
Chartered Accountants of Bangladesh (ICAB) under 
'Category 4: Manufacturing Sector.' A trophy was 
presented to your Company on December 10, 2015 jointly 
by the Honorable Finance Minister Mr. Abul Maal Abdul 
Muhith and Commerce Minister Mr. Tofail Ahmed in a 
function arranged by ICAB. ICAB awarded organizations 
for the best annual report presentations and maintaining 
good corporate governance and it gives us immense 
pleasure to know that our Company was recognized by 
them as one of the best ones. We are grateful to ICAB as 
they acknowledged the efforts of the Management of 
Orion Pharma Limited. We also appreciate the hard work 
of the Management as their endeavor helped us to achieve 
this prestigious award.

I would now like to take the opportunity to thank you all, 
my dear friends, for your never ending support and faith 
upon us. Your valued suggestions, advices and continuous 
supports are the driving forces behind the growth and 
development of this business. I would also like to sincerely 
appreciate all our valued stakeholders including business 
partners, customers, bankers, suppliers, government 
agencies, regulatory authorities and everyone with whom 
the Company interacted with in conducting its business. 
All our employees have done an admirable job in 
contributing to our success, and on behalf of all the 
stakeholders, I would like to applaud all our employees for 
doing such a commendable job. I wish and pray for the 
continued success of the Company in the future.

w w w . o r i o n p h a r m a b d . c o m

22Orion Pharma Ltd.
Integrated Annual Report '16



Accomplishments and Results upto June 2016

m !vwbZ †÷K†nvìvie„›`,
Avmmvjvgy AvjvBKzg Iqv ivn&gvZyj"vn|

AZ¨šÍ Avb‡›`i mv‡_ Avwg Avcbv‡`i mevB‡K Iwiqb dvg©v wjwg‡UW-
Gi 51Zg evwl©K mvaviY mfvq ¯^vMZ Rvbvw”Q| cÖv_wgK Mb cÖ¯Ív‡ei 
ci GwU PZz_© evwl©K mvaviY mfv Ges Avwg M‡e©i mv‡_ ej‡Z PvB 
†h, Avgiv BwZg‡a¨ e¨emvwqK Dbœqb I cªe„w× AR©‡bi †¶‡Î `xN© c_ 
cvwo w`‡qwQ| 2015 mvj Avgv‡`i cÖwZôv‡bi Rb¨ Av‡iv GKwU mdj 
eQi Kvib GB A_©eQ‡i AwR©Z e¨emvwqK mvdj¨ Avgv‡`i‡K 
Avgv‡`i ¯^cœ c~i‡bi w`‡K GK avc GwM‡q wb‡q †M‡Q| Avwg Av‡iv 
Avb‡›`i mv‡_ Rvbv‡Z PvB †h, Avgiv Avgv‡`i cÖPwjZ wi‡cvwU©s 
wm‡÷‡gi mv‡_ wgj †i‡L GB †gqv`Kvj †_‡K GKxf~Z evwl©K 
cÖwZ‡e`‡bi m~Pbv KiwQ| Avkv KiwQ GB wi‡cvU© Avgv‡`i mKj 
e¨emvwqK Askx`vi‡`i j¶ c~i‡b mdj n‡e Ges fwel¨‡Z GB 
evwl©K cÖwZ‡e`‡bi welqe¯‘ Av‡iv mg„× Ki‡Z Avgiv cÖwZkÖ“wZe×|

Avgvi wcÖq eÜziv, 2015 mvjwU evsjv‡`‡ki Rb¨ wewfbœ w`K †_‡K 
GKwU ¸i“Z¡c~b© eQi wQj| wek¦ e¨vs‡Ki Z_¨ g‡Z Avgv‡`i wcÖq †`k 
Av‡jvP¨ eQ‡i wbgœ Av‡qi †`‡ki †`vo‡Mvov AwZµg Ki‡Z m¶g 
n‡q‡Q| G QvovI mnmªvã&¨ Dbœq‡bi j¶¨ (MDG) AR©‡bI 
evsjv‡`k D‡j"L‡hvM¨ AMÖMwZ jvf K‡i‡Q| 2016 mv‡j Avgv‡`i 
†`‡ki wRwWwc 7.05 kZvsk nv‡i †e‡o‡Q Ges Ab¨vb¨ Av_©-mvgvwRK 
m~P‡KI fv‡jv AMÖMwZ AR©b K‡i‡Q| GB `ª“Z ea©bkxj wRwWwci 
cÖe„w× †`k‡K we‡k¦i ey‡K `ª“Zea©bkxj A_©bxwZi †`k wn‡m‡e 
cwiwPwZ w`‡q‡Q| wKQz ivR‰bwZK evav, AeKvVv‡gvMZ mxgve×Zv I 
‰ewk¦K Aw¯’iZv _vKv m‡Ë¡I D”P †iwg‡UÝ Ges weKvkgvb †cvkvK 
wkí Avgv‡`i A_©‰bwZK w¯’wZ eRvq ivL‡Z mvn‡h¨ K‡i‡Q|  
World Investment Report -  Abyhvqx evsjv‡`k 2015 
mv‡j we‡`kx wewb‡qv‡M (FDI) HwZnvwmK D”PZv AR©b K‡i‡Q hv 
`yB wewjqb Wjv‡ii gvBjdjK AwZµg K‡i‡Q| ivR‰bwZK A½‡b 
DbœwZ, wewb‡qv‡M D”PZi wiUvb©, Kg SzwKc~b© wewb‡qvM e¨e¯’v Ges 
Av‡qi cybtwewb‡qvM GB ewa©Z wewb‡qv‡Mi (FDI) Gi Ab¨Zg cÖavb 
KviY | 
A_©‰bwZK Dbœq‡bi cvkvcvwk K…wl, wk¶v Ges ¯^v¯’¨mn Ab¨vb¨ 
Lv‡ZI Dbœqb n‡q‡Q| ejvi A‡c¶v iv‡L bv †h, evsjv‡`k miKvi 
A_©‰bwZK Ae¯’vi Dbœq‡bi Rb¨ AvšÍwiKfv‡e cÖ‡Póv Pvwj‡q hv‡”Q 
Ges †emiKvix ms¯’v¸‡jv‡K µgvMZfv‡e e„nËi wewb‡qv‡M D‡`¨vMx 
nIqvi Rb¨ DØy× Ki‡Q| wWwRUvj evsjv‡`k Movi j‡¶¨ wewfbœ 
‰ec"weK c`‡¶c †bqv n‡q‡Q hvi g‡a¨ †`‡ki AeKvVv‡gvMZ Dbœqb 

Ges we`y¨r I R¡vjvbx LvZ‡K we‡kl ¸i“Z¡ †`qv n‡q‡Q| ZvB Avwg 
AZ¨všÍ Avb‡›`i mv‡_ ej‡Z PvB †h, e¨emv cwiPvjbvi Rb¨ mvwe©K 
mvgvwRK I A_©‰bwZK cwi‡ek Avgv‡`i †Kv #vbxi AbyK~‡j wQj| 

MZ eQ‡i Avgv‡`i Jlyawkí j¶¨bxq cÖe„w× jvf K‡i‡Q Ges eZ©gv‡b 
cÖhyw³MZ w`K †_‡K GwU GKwU Ab¨Zg AMÖMvgx LvZ| Rbmvavi‡bi 
Avq e„w×, miKvix e¨q e„w× Ges Rb¯^v¯’¨ welqK m‡PZbZv e„w×i 
Kvi‡Y evsjv‡`‡k Jl‡ai Pvwn`v e„w× †c‡q‡Q| Avgvi wcÖq 
†÷K‡nvìvie„›`, Avwg AZ¨šÍ Avb‡›`i mv‡_ †NvlYv KiwQ †h, GB 
µgea©gvb A_©‰bwZK cÖe„w× Ges Avgv‡`i Jla wk‡íi Dbœqb 
Avgv‡`i e¨emv‡ZI cÖwZdwjZ n‡q‡Q| 

D‡j"L¨ †h, A_© AvBb - 2015 Gi aviv-9 Ges BSEC Gi wb‡`©wkKv 
Abyhvqx Awfbœ A_© eQi eRvq ivL‡Z Avgiv Avgv‡`i †Kv #vbxi 
Avw_©K eQi Rvbyqvix-wW‡m ^i Gi cwie‡Z© RyjvB - Ryb K‡iwQ| d‡j 
Avgv‡`i †Kv #vbxi PjwZ Avw_©K eQi ewa©Z Ki‡Z n‡q‡Q Ges 
Z`vbyhvqx Avgiv 18 gv‡mi (Rvbyqvix, 2015  - Ryb, 2016) Avw_©K 
cÖwZ‡e`b cÖKvk K‡iwQ|

m !vwbZ †÷K‡nvìvie„›`,  Avwg GLb Avcbv‡`i m !y‡L we¯ÍvwiZ 
Avw_©K cÖwZ‡e`b Zz‡j aiwQ| Avwg Avcbv‡`i AewnZ Ki‡Z PvB †h, 
Ryb, 2016 wi‡cvwU©s wcwiqW ch©šÍ Avcbv‡`i †Kv #vbxi bxU mgwš^Z 
Avq n‡q‡Q 14,799.74 wgwjqb UvKv (18 gv‡m) hv c~e©eZx© 2014 
A_© eQ‡i wQj 10,706.70 wgwjqb UvKv (12 gv‡m)| weMZ mgvß 
18 gv‡m mgwš^Z †gvU gybvdv 3,861.26 wgwjqb Ges mgwš^Z bxU 
gybvdv 1,323.07 wgwjqb UvKv|

weMZ 18 gv‡m A_v©r 30†k Ryb, 2016 ch©šÍ †Kv #vbxi †kqvi cÖwZ 
Avq `vovq 5.65 UvKv hv weMZ 2014 A_© eQ‡i (12 gvm) wQj 
4.25 UvKv| †Kv #vbxi Avw_©K Kg©¶gZv I w¯’wZ we‡ePbv c~e©K 
Avcbv‡`i †Kv #vbxi cwiPvjbv cl©` weMZ 18 gv‡mi Avw_©K 
cÖwZ‡e`‡bi Dci wfwË K‡i †kqvi‡nvìv‡`i Rb¨ 15% bM` jf¨vsk 
cÖ`v‡bi Rb¨ mycvwik K‡i‡Q| 

†Pqvig¨vb-Gi cÖwZ‡e`b
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Accomplishments and Results upto June 2016

Avwg Avcbv‡`i AeMZ Ki‡Z PvB †h, Iwiqb dvg©vi `yB Awab¯Í 
†Kv #vbx Iwiqb cvIqvi †gNbvNvU wjt Ges WvP-evsjv cvIqvi GÛ 
G‡mvwm‡qUm wjt Gi mv‡_ wewcwWwci Pzw³ Abyhvqx miKvi h_vµ‡g 
08/05/11 Ges 21/07/11 †_‡K ïi“ K‡i weMZ cuvP eQi we`y¨r 
µq K‡i Avm‡Q| Pzw³ †gvZv‡eK we`y¨r mieiv‡ni †gqv` BwZg‡a¨ 
†kl n‡q wM‡q‡Q Ges miKvi D‡j"wLZ `yB Aaxb¯’ †Kv #vbxi mv‡_ 
Pzw³i †gqv` evov‡bvi wm×všÍ MÖnb K‡i‡Q| miKv‡ii we`y¨r wefvM 
Pyw³i †gqv` e„w×i cÖ¯ÍvewU miKvix µq msµvšÍ gwš¿mfv KwgwU‡Z 
cvwV‡q‡Q| D³ KwgwUi cieZx©  wgwUs G Pzw³i †gqv` e„w×i cÖ¯ÍvewU 
cvk n‡q †M‡j Iwiqb dvgv© wjwg‡UW-Gi Aaxb¯’ †Kv #vbx `yBwU 
Av‡iv 05 eQi  Zv‡`i Kvh©µg Pvjv‡Z m¶g n‡e|

Avcbviv mevB AeMZ Av‡Qb †h, Avcbv‡`i †Kv #vbx miKvix wbqg 
Kvbyb †g‡b Zvi `vwqZ¡ cvj‡b m‡PZb| GB wi‡cvwU©s wcwiq‡W 
Avcbv‡`i †Kv #vwb miKvix †KvlvMv‡i f¨vU, U¨v·, Avg`vbx ïé I 
ißvbx ïé eve` †gvU 499.78 wgwjqb UvKv Rgv w`‡q‡Q hv bxU 
weµ‡qi 20.40%| 

wcÖq †÷K‡nvìvie„›`, Avwg Avcbv‡`i Av‡iv GKwU myLei m #$K© 
AeMZ Ki‡Z PvB †h, Iwiqb dvgv© wjwg‡UW Bwbw÷wUDU Ae PvU©vW© 
GKvD‡›U›Um Ae evsjv‡`k  (ICAB)  KZ©„K cÖ`Ë  Best 

Presented Annual Report -2014 G g¨vbyd¨vKPvixs †m±‡i 
2q ¯’vb AR©b K‡i‡Q| ICAB KZ©„K Av‡qvwRZ GK Abyôv‡b MZ 
10/12/2015Bs Zvwi‡L D³ UªwdwU Avcbv‡`i †Kv #vbx‡K 
MbcÖRvZš¿x evsjv‡`k miKv‡ii gvbYxq A_©gš¿x Rbve Aveyj gvj 
Avãyj gywnZ Ges evwbR¨gš¿x Rbve †gvt †Zvdv‡qj Avn‡g` †hŠ_fv‡e 
n¯ÍvšÍi K‡ib| ICAB †miv evwl©K cÖwZe`b Dc¯’vcb I †miv 
K‡cv©‡iU Mf‡b©Ý eRvq ivLvi Rb¨ wewfbœ cÖwZôvb‡K GB cyi¯‹vi 
w`‡q _v‡K Ges Bnv Avgv‡`i Rb¨ AZ¨šÍ Avb‡›`i welq †h, Avgv‡`i 
†Kv #vbx Zv‡`i Øviv †miv †Kv #vbx wn‡m‡e ¯^xK…wZ jvf K‡i‡Q| 
Avgiv ICAB Gi cÖwZ K…ZÁ †h, Zviv Iwiqb dvg©v wjw‡gUW-Gi 
g¨v‡bR‡g›U Gi GB cÖ‡Póv‡K ¯^xK…wZ cÖ`vb K‡i‡Q| Avgiv Avgv‡`i 
g¨v‡bR‡g›U‡K cÖksmv RvbvB Kvib Zv‡`i AK¬všÍ cwikÖg Avgv‡`i 
GB gh©v`vc~b© cyi¯‹vi AR©‡b mn‡hvwMZv K‡i‡Q|

Avgvi wcÖq eÜziv, Avcbv‡`i mn‡hvwMZv Ges Avgv‡`i Dci AUzU 
wek¦vm ivLvi Rb¨ Avcbv‡`i ab¨ev` Rvbv‡Z PvB| Avcbv‡`i g~j¨evb 
civgk©, Dc‡`k Ges µgvMZ mg_©b GB e¨emvi Dbœq‡bi  g~j 
PvwjKvkw³| Avwg Av‡iv AvšÍwiK ab¨ev` Ávcb KiwQ wewfbœ 
e¨emvwqK Askx`vi, MÖvnK, e¨vsKvi, mKj mieivnKvix mn‡hvMx 

cÖwZôvb, miKvix ms¯’v I †i¸‡jUix KZ…©c¶mn Avgv‡`i mKj 
g~j¨evb †÷K‡nvìvi‡`i, hv‡`i mv‡_ †Kv #vbx mshy³ Ges 
e¨emvwqK gZwewbgq K‡i‡Q| Avgv‡`i mKj Kg©KZ©v-Kg©Pvix‡`i 
Ac~e© Kg©`¶Zv Avgv‡`i GB mvdj¨ e‡q G‡b‡Q| Avi GB Rb¨ 
mKj Askx`vi‡`i c¶ †_‡K Zv‡`i GB Af~Zc~e© mvdj¨ AR©‡bi 
Rb¨ ab¨ev` Ávcb KiwQ| fwel¨‡ZI Avgv‡`i †Kv #vbxi mvd‡j¨i 
aviv †hb eRvq _v‡K GB Kvgbv I cÖv_©bv KiwQ|

ab¨ev`v‡šÍ
†gvnv !` Ievq`yj Kwig

†Pqvig¨vb
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Thank you,

                                    Sd/-

Salman Obaidul Karim

Chief Executive Officer

Accomplishments and Results upto June 2016

MESSAGE FROM THE CEO
Company Performance:

The Pharmaceutical sector is one of the most promising 
sectors in Bangladesh which is currently contributing 
significantly in the country's economy.  This sector has a 
bright future because as the economy develops and 
people's income level rises, awareness about healthcare 
also increases in the society which directly has a positive 
impact upon the business.

First of all I would like to inform you regarding the 
financial performance of our company upto December 31, 
2015 so that you can compare our 12 months performance 
with the previous year's figures. During the 12 months 
period ended on December 31, 2015 even though Orion 
Pharma Limited (OPL) itself is able to increase its sales 
revenue, its bottom line figure is dropped due to the 
increase in non-operating expenses and significant 
decrease in non-operating income. However, the 
consolidated net revenue is decreased compared to 
previous year because of the decline in the sales revenue 
realized by our subsidiaries. The reason behind this is the 
reduction of the HFO price received from Bangladesh 
Power Development Board (BPDB) due to the decrese of 
fuel price in International market. Since HFO price 
received from BPDP is a pass through item this did not 
have any impact on the profitability of the Company. The 
EPS was BDT 4.15 in 2015 which was 4.25 in 2014. The 
same scenario continued during the next six months 
period ended on June 30, 2016 and EPS reached to 5.65 as 
on June 30, 2016.  

In the 18 months period to June 2016, the Compnay has 
introduced new medicines such as Rovex 10 Tablet, Rovex 
5 Tablet, Anvert Tablet, Co-Axet 250 Tab, Co-Axet 500 Tab 
and Deslor Plus Tablet. We are highly optimistic that these 
new additions along with the existing medicines, will 
prove to be a good source of revenue the Company.

OPL has its overseas marketing network in Myanmar, 
Nepal, Armenia, Sri Lanka, Lesotho, Cambodia, 
Afghanistan and Somalia. Some products of OPL have 
already been registered in Egypt, Philippines, Sudan, 

Uganda and Yemen. The Company is also in the process of 
registering its products and exploring business 
opportunity in Barbados, Benin, Cameroon, El Salvador, 
Ethiopia, Ghana, Haiti, Jamaica, Kenya, Latvia, Moldova, 
Namibia, Senegal, Tanzania, Vietnam, Zambia and 
Zimbabwe.

The strategies of OPL assist in understanding more about 
the business and the direction where it is going. 
Considering major issues or factors that need to be focused 
upon, our business strategy outlines what are the goals of 
our business, how we will go about attaining these goals, 
direct all people and prevent them from losing sights of the 
Company's aim. Keeping the strategies in mind, we set our 
policies marketing policies accordingly to achieve our 
overall objectives both in the short and long run.

Future outlook:

You will be happy to know that, we will soon start the 
production of medicines in our world-class Pharma Park in 
Shiddhirganj, Narayanganj, within the first six months of 
the next financial year. While introducing products from 
the new plant, innovation in molecule and dosage form 
technology is going to be emphasized in every step. After 
completion of the new plant, the installed production 
capacity will be increased significantly in order to meet the 
demand of our medicines which currently we are not able 
to fulfill due to the limitation of our existing production 
capacity. 

Let's hope that the adoption of new marketing strategies 
along with the increased capacity of our production plant 
will ultimately help us to achieve our targets and 
objectives set for the next financial year. Please be assured 
that our focus will always remain on how we will create 
and distribute value among our stakeholders which is 
crucial for the sustainability of our company.

w w w . o r i o n p h a r m a b d . c o m
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Accomplishments and Results upto June 2016

NATIONAL RECOGNITION
For the best presented annual report and maintaining good governance

The Management of Orion Pharma Limited works with entire integrity and dedication. The Company is quite conscious 
of its responsibility and tries to be fully compliant with all Government regulations and adhere to all statutory 
obligations. The Institute of Chartered Accountants of Bangladesh (ICAB) acknowledged the efforts of the Management 
and awarded OPL the 2nd position for the "Best Presented Annual Report - 2014" in manufacturing sector on December 
10, 2015. ICAB awarded organizations for the best annual report presentations and maintaining good corporate 
governance and it gives us immense pleasure to know that our Company was recognized by them as one of the best 
ones. The award encourages us to be more transparent and accountable and OPL fully comprehends the fact that 
credibility of financial statements is necessary for business growth and development. The Company will try its best to 
continue this practice and maintain proper accounting and auditing standards and guidelines.

al report and maintaining good g

 Limited works with entire integrity and d
e fully compliant with all Governmen

red Accountants of Bangladesh (ICAB) a
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Accomplishments and Results upto June 2016

KEY FACTS
From 1st January, 2015 to 30th June, 2016

Started exporting to

Lesotho, Bhutan, Cambodia,

Afghanistan and Somalia
Egypt, Philippines, Sudan,

Uganda and Yemen

Product registration

completed in

strengthen our position further
in the market

Massive structural
reforms of marketing
policy to

first half of 2017

Shift general production
facility to new
manufacturing plant within 

Cope with the changing

corporate reporting process

sale electricity to Government for next five years

Adoption of Integrated
Reporting to 

Extension of the Agreement between our Subsidiaries
and BPDB to

be achieved very soon

ISO 9001:2015 
Certificate to 

make employer-employee
relationship stronger

Introduction of monthly
view exchange meeting
with employees to

diversify its business activities

Started the construction of
Hormone & Oncology
manufacturing plant to

w w w . o r i o n p h a r m a b d . c o m
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Accomplishments and Results upto June 2016

HIGHLIGHTS
From 1st January, 2015 to 30th June, 2016

Revenue 
reached to 

BDT 14,800 million

EBITDA 
increased to 

BDT 3,763  million

Dividend 
per Share of 

BDT 1.5

Enhancing 
our retail 
strategy

Achieved 
ICAB award for 2nd

best presented
Annual Report

EPS 
Stood at

BDT 5.65

Net Profit  
reached to 

BDT 1,323 million

Increase in 
Gross Profit 
Margins from 

 25.35% to 26.09%

Gross Profit 
increased to 

BDT 3,861 million

w w w . o r i o n p h a r m a b d . c o m
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Accomplishments and Results upto June 2016

FINANCIAL HISTORY
For the last five and a half years

Consolidated

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
Net Sales Revenue
Gross Profit
Operating Profit
Profit before Tax
Net Profit after Tax
Earnings before Interest, Tax  & Depreciation (EBITDA)

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
Authorized Capital
Paid up Capital
Shareholders' equity
Non-controlling interest
Total Equity
Total Current Liabilities
Total Non-current Liabilities
Total Non-current Assets
Property, Plant & Equipment
Total Current Assets
Total Assets 
Net Current Assets/(Liabilities)

FINANCIAL RATIOS
Gross Profit Ratio (%)
Current Ratio  (times)
Debt Equity Ratio (times)
Return on Equity (%)
Return on Capital Employed (%)
Price Earning Ratio -DSE (times)
Price Earning Ratio -CSE (times)

ORDINARY SHARES INFORMATION
Face Value per Share (BDT)
Quoted Price Per Share-DSE (BDT)
Quoted Price Per Share-CSE (BDT)
Number of Shares Outstanding 
Dividend (Cash)
Dividend (Stock)
Net Asset Value per Share (BDT)
(including revaluation surplus)
Net Asset Value per Share (BDT)
(excluding revaluation surplus)
Net Operating Cash flow per Share (BDT)
Earnings per Share (BDT)
Number of Shareholders

OTHER INFORMATION
Number of Employees

14,799.74
3,861.26
1,608.70
1,593.86
1,323.07
3,763.93

5,000.00
2,340.00

16,377.82
838.31

17,216.13
4,010.41
5,663.37

18,286.61
14,058.34
8,603.29

26,889.91
4,592.88

26.09
2.15 
0.64
8.08

11.85
6.51
6.54

10
36.80
37.00

234,000,000
15%

-
69.99

61.34

16.62
5.65

63,949

2,223

10,706.70
2,714.48
1,168.66
1,147.31

994.09
2,886.66

5,000.00
2,340.00

15,793.92
758.02

16,551.94
3,196.26
6,344.13

19,195.72
14,906.50
6,896.61

26,092.33
3,700.35

25.35
2.16
0.65
6.29
9.89

10.71
10.71

10
45.50
45.50

234,000,000
15%

-
67.50

58.25

13.98
4.25

86,806

2,085

11,011.88
2,895.89
1,093.09
1,073.42

908.86
3,045.12

5,000.00
2,340.00

15,264.07
611.41

15,875.47
5,026.60
4,852.13

21,767.43
15,325.31
3,986.77

25,754.20
(1,039.83)

36.30
0.79
0.62
5.72

11.23
14.46
14.46

10
58.70
58.70

234,000,000
15%
20%

65.23

55.82

10.74
4.06

107,173

2,086

9,546.32
3,046.46
1,315.64
1,287.74

933.04
3,267.60

5,000.00
1,550.00

12,705.30
502.07

13,207.38
4,717.87
7,404.33

21,728.50
15,982.19
3,601.08

25,329.58
(1,116.79)

31.91
0.83
0.92
7.56

12.48
-
-

10
-
-

155,000,000
 20%

-
81.97

65.66

18.97
5.02

7,102

2,069

7,026.33
2,085.79
1,327.77
1,285.10

862.97
2,123.18

5,000.00
1,550.00

11,915.36
347.96

12,263.32
3,589.50
7,613.30

20,492.34
15,737.58
2,973.79

23,466.12
(615.71)

29.69
0.85
0.84
8.32

10.21
-
-

10
-
-

155,000,000
-
-

76.87

61.43

2.97
5.56

-

2,377

June 2016 2014 2013 2012 2011
BDT in million
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Accomplishments and Results upto June 2016

HORIZONTAL & VERTICAL ANALYSIS
For the last five and a half years

Consolidated

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
Net Sales Revenue
Gross Profit
Operating Profit
Profit before Tax
Net Profit after Tax
Earning before Interest, Depreciation & Tax
Earnings per Share

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
Paid up Capital
Shareholders' equity
Non-controlling interest
Total Equity
Total Current Liabilities
Total Non-current Liabilities
Total Non-current Assets
Property, Plant & Equipment
Total Current Assets
Total Assets 
Net Current Assets/(Liabilities)

211%
185%
121%
124%
153%
177%
102%

151%
137%
241%
140%
112%
74%
89%
89%

289%
115%
746%

152%
130%
88%
89%

115%
136%
76%

151%
133%
218%
135%
89%
83%
94%
95%

232%
111%
601%

157%
139%
82%
84%

105%
143%
73%

151%
128%
176%
129%
140%
64%

106%
97%

134%
110%

(169%)

136%
146%
99%

100%
108%
154%
90%

100%
107%
144%
108%
131%
97%

106%
102%
121%
108%

(181%)

100%
100%
100%
100%
100%
100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

(100%)

June 2016 2014 2013 2012 2011
BDT in million

Horizontal Analysis

CONSOLIDATED STATEMENT OF PROFIT OR LOSS
Net Sales Revenue
Gross Profit
Operating Profit
Profit before Tax
Net Profit after Tax
Earning before Interest, Depreciation & Tax 
Earnings per Share1

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
Paid up Capital
Shareholders' equity
Non-controlling interest
Total Equity
Total Current Liabilities
Total Non-current Liabilities
Total Non-current Assets
Property, Plant & Equipment
Total Current Assets
Total Assets 
Net Current Assets/(Liabilities)

100.00%
26.09%
10.87%
10.77%
8.94%

25.43%
56.54%

8.70%
60.91%
3.12%

64.02%
14.91%
21.06%
68.01%
52.28%
31.99%

100.00%
17.08%

100.00%
25.35%
10.92%
10.72%
9.28%

26.96%
42.50%

8.97%
60.53%
2.91%

63.44%
12.25%
24.31%
73.57%
57.13%
26.43%

100.00%
14.18%

100%
26%
10%
10%
8%

27.65%
40.60%

9.09%
59.27%
2.37%

61.64%
19.52%
18.84%
84.52%
59.51%
15.48%

100.00%
(4.04%)

100%
32%
14%
13%
10%

34.23%
50.20%

6.12%
50.16%
1.98%

52.14%
18.63%
29.23%
85.78%
63.10%
14.22%

100.00%
(4.41%)

100%
30%
19%
18%
12%

20.22%
55.60%

6.61%
50.78%
1.48%

52.26%
15.30%
32.44%
87.33%
67.07%
12.67%

100.00%
(2.62%)

June 2016 2014 2013 2012 2011
BDT in million

Vertical Analysis

1 Earning per share has been shown as a percentage of book value per share
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Accomplishments and Results upto June 2016

GRAPHICAL/PICTORIAL DATA
For the last five and a half years

Consolidated
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Accomplishments and Results upto June 2016

GRAPHICAL/PICTORIAL DATA
For the last five and a half years

Consolidated
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Since its inception OPL has been trying to play a significant role in the contribution to the national economy. The 
collective contribution to the National Exchequer from being listed with Stock Exchanges in 2013 up to June 2016 was 
BDT 1,643.99 million of which, BDT 499.78 million was made in 2015 and half of 2016 alone. Out of total BDT 499.78 
million, BDT 81.18 million & BDT 317.03 million were made on account of direct tax (income tax) charged against its own 
income and sales VAT respectively to Government treasury, BDT 88.93 million on account of Import Vat, Tax, Duty, SD 
on raw materials, packing materials, spare parts, machineries & other assets and 12.65 BDT million as indirect payments 
on account of employees income taxes against salary paid and deducted at source.  This represents a slight decrease from 
the last year but we hope to increase it in the upcoming years. In order to be a valuable part of the Government's effort to 
establish a sustainable level of tax contribution the Company will continue its support to Government by dint of 
increasing its contribution to National Exchequer in upcoming years. 

Accomplishments and Results upto June 2016

CONTRIBUTION TO NATIONAL EXCHEQUER
For the period ended June 30, 2016

Year-wise contribution to exchequer

As of June 30, 2016

w w w . o r i o n p h a r m a b d . c o m
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Business & Strategic Overview

Strategic Milestones

Vision & Mission

Organogram

Human Capital & HR Accounting

Structure

Subsidiaries' Profile

Strategic Objectives

Business Model

Ethics & Compliance

Our Stakeholders & Materiality Matrix

Value Chain

Five Forces Analysis

SWOT Analysis

PESTEL Analysis 

Quality Policy

Research & Development

Distribution Network

International Footprint

Product Index

New Products Introduced

Flagship Products

Our Principal Risks & Mitigation Strategy

Our Opportunities & Recognition Model

Proposed Pharma Park

Information Technology

Outlook
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Alu-Alu foil provides best

protection from sunlight

Alu-Alu foil ensures

100% moisture protection

A

on

®

Maxical-
Calcium USP 600 mg and Vitamin D3 USP 400 IU Tablet

ProvideS USP grade calcium 

for best efficacy AND Safety

®

Maxical- ensures . . .

Maximum calcium absorption

Significant reduction of the risk of different bone fractures

Maximum stability of bone

Prevention of postmenopausal osteoporosis



Business & Strategic Overview

STRATEGIC MILESTONES
Significant events of the Company

2011

2007-2010

1965-2006

1st  time in Bangladesh (locally 
manufactured): Onium Tablet

2005

Export to Nepal

1st time in Bangladesh:
Alve Tablet 

2006

Incorporation of 1st  and 
2nd subsidiaries-
(Integral Energy Ltd.)
(Orion Holdings Ltd.)

ISO 9001:2008 Certificate

1st time in Bangladesh:
Novelta Syrup

2009

Converted into public 
limited Company

Name changed to 
Orion Pharma Ltd

Incorporation of 3rd, 4th and 5th Subsidiaries 

(Orion Power Meghnaghat Ltd.)
(Dutch Bangla Power & Associates Ltd.)
(Orion Agro Products Ltd.)

2010

Export to Myanmar

Incorporation of 
the Company

1965

Commencement
of Production

1967

1st time in Bangladesh:
Pep Syrup and EC plus Tablet

2000

1st time in Bangladesh:
Frulac Tablet

2002

1st time in Bangladesh:
Deslor Tablet 
1st  time in Bangladesh (locally 
manufactured): Nervex Tablet

2004

w w w . o r i o n p h a r m a b d . c o m
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Business & Strategic Overview

2017

Start of Commercial Operation 
of 3rd and 4th Subsidiaries

1st time in Bangladesh:
Tendomil Capsule

Incorporation of 6th,  7th  and 8th 
Subsidiaries
(Orion Biocare Ltd.)
(Orion Natural Care Ltd.)
(Orion Capital Ltd)

2011

1st time in Bangladesh:
Cefditor Tablet

2012

Disposal of investmen t in 
1st, 5th and 8th Subsidiaries

Listing with DSE & CSE

2013

Export to Armenia and Sri Lanka

Export to Lesotho

2014

ICAB Award for 2nd  best 
presented Annual Report

2015

Export to Bhutan , 
Cambodia, Afghanistan 
and Somalia

2016

2012-2016
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Esomeprazole

Desired efficacy with definite evidence

26.67%

Pe
lle

ts Concentration Highest among

Esomeprazole Brands

C
ap

sule shell size

4
Easy to swallow

Beneficial for geriatric patients

27925

D

MF NumberUSFDA Approved

DMF grade raw Materials 



Business & Strategic Overview

VISION & MISSION
of Orion Pharma Limited

VISION

To be regarded as 

a world-class 

pharmaceutical 

company in the 

field of generic 

finished products      

MISSION

To improve people’s health and

achieve stakeholders’ satisfaction

by manufacturing and marketing

pharmaceutical finished products. 

w w w . o r i o n p h a r m a b d . c o m

37Orion Pharma Ltd.
Integrated Annual Report '16



B
u

si
n

es
s 

&
 S

tr
at

eg
ic

 O
v

er
v

ie
w

O
R

G
A

N
O

G
R

A
M

o
f 

O
ri

o
n

 P
h

ar
m

a 
L

im
it

ed

A
u

d
it

 &
 R

is
k

 C
o

m
m

it
te

e

C
o

m
p

a
n

y
 A

ff
a

ir
s

C
o

m
p

a
n

y
 S

e
cr

e
ta

ry

S
h

a
re

h
o

ld
e

rs

B
o

D

C
h

a
ir

m
a
n

M
a

n
a

g
in

g
 D

ir
e

ct
o

r 
&

 C
E

O

C
h

ie
f 

F
in

a
n

ci
a
l 

O
ff

ic
e
r

H
e
a
d

 o
f 

M
a
rk

e
ti

n
g

H
e
a
d

 o
f 

S
u

p
p

ly
 C

h
a
in

H
e
a
d

 o
f 

P
la

n
t

H
e
a
d

 o
f 

E
n

g
in

e
e
ri

n
g

H
e
a
d

 o
f 

H
R

H
e
a
d

 o
f 

A
d

m
in

A
d

m
in

H
R

E
le

ct
ri

ca
l 

&
M

e
ch

a
n

ic
a
l

C
iv

il

Q
u

a
li

ty
 C

o
n

tr
o

l

F
a
ct

o
ry

 A
d

m
in

 &
S

to
re

P
ro

d
u

ct
io

n

P
ro

cu
re

m
e
n

t 
&

C
o

m
m

e
rc

ia
l

P
ro

cu
re

m
e
n

t 
P

la
n

n
in

g
 &

In
v

e
n

to
ry

 C
o

n
tr

o
l 

(P
P

IC
)

S
a
le

s 
&

 D
is

tr
ib

u
ti

o
n

M
a
rk

e
ti

n
g

F
in

a
n

ce
 &

 A
cc

o
u

n
ts

T
a
x
 &

 V
A

T

In
fo

rm
at

io
n

 T
ec

h
n

o
lo

g
y

(I
T

)

w w w . o r i o n p h a r m a b d . c o m

38 Orion Pharma Ltd.
Integrated Annual Report '16



Business & Strategic Overview

HUMAN CAPITAL
of Orion Pharma Limited

Our People are Our Capital - with the notion in mind 

Orion ensures high standard business practices by 

engaging competent work force in every department of 

the organization. Orion considers human resources as 

the source of creativities and innovations in continuing 

and/or upgrading organizational overviews towards 

excellence, the ultimate objective of Orion Pharma 

Limited. Employees over here have the proper attitude, 

ability, talent, skills, knowledge & potential.

With the view to retain competencies in every 

department, management always ponders for effective 

Human Resources Management, which is mostly 

responsible for grouping qualified professionals like 

pharmacists, chemists, microbiologists, doctors, 

engineers, accountants and others for steady progress 

of the Company.

OPL considers its employees as the best asset and as a part of sustainability; OPL is committed for establishing equal 

employee opportunity for its valued employees. It gives competitive compensation packages to the employees for the 

service they provide to the company. As we emphasize on sustainability, the remuneration system focuses on attracting 

and retaining them. The remuneration system is designed and reviewed time to time so that it stands a motivating factor 

for them. Besides, the employees receive training based on their job responsibilities. 

OPL is promised to be an organization where health of the customers, employees and society members are given the top 

priority. Zero tolerance is shown to unhealthy practices in both inside and outside the Company.

Human Resource Accounting

Human Resource Accounting is the activity of knowing the cost invested for employees towards their recruitment, 

training, payment of salaries & other benefits and in return knowing their contribution to organization towards its 

profitability. Orion Pharma Limited has undertaken this attempt to identify and report investments made in the human 

resources of the Company and will provide information to the stakeholders regarding what changes overtime is 

occurring to the human resources of the business, and of the cost and value they are to the organization.

Our Company uses the Lev and Schwartz model to assess the value of Human Resource. As per this model, human 

resource of a company is the summation of value of all the Net present value (NPV) of expenditure on employees. 

According to the Management of Orion Pharma Limited, the total value of Human Capital has been ascertained BDT 

195.24 million for the reporting period 2015-2016 and BDT 136.61 million in 2014. 

Year 2015-16 2014 

Employees (no.) 2,223.00 2,085.00 

Net Revenue 2,449.96 1,652.88 

Value of Human Resources 648.44 453.72 

Value Added 195.24 136.61 

Ratio of: 

Net Revenue/ Value of Human Resources 3.78 3.64 

Value Added/ Value of Human Resources 0.30 0.30 
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STRUCTURE
of Orion Pharma Limited

Sponsors

31.98% 28.47% 36.07% 3.48%

General
Public

Financial
Institution

Foreign 
Investors

Subsidiaries Subsidiaries

95% 67%

Orion Power
Meghnaghat Limited

Associate

21.76%

Orion Infusion LimitedDutch Bangla Power 
& Associates Limited

Business & Strategic Overview
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SUBSIDIARIES’ PROFILE
of Orion Pharma Limited

ORION POWER MEGHNAGHAT LTD.
(A Subsidiary Company of Orion Pharma Limited)

Business & Strategic Overview

Orion Power Meghnaghat commits to make a role-play with a single focus on delivering reliable and affordable 

electricity across the country. With this commitment, Orion implemented a 100 MW HFO based power plant on the 

power village of Meghnaghat, Narayanganj, with brand new European machineries and equipment. The construction of 

the plant was completed in a record time of just 9 months with brand new European machine. The plant has been 

distributing electricity to the national grid on regular basis. The plant is recognized as one of the most efficient power 

plants of the country and with its recognition it has recently been renewed to operate for five more years. 

Orion Pharma holds 95% equity share of this company. The total cost of the project was 624 crore. 
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DUTCH BANGLA POWER & ASSOCIATES LTD. 
(A Subsidiary Company of Orion Pharma Limited)

Business & Strategic Overview

Power sector carries an integral infrastructural resource for sustainable economic development. Reeling power crisis is 

impeding industrial and economic growth in the country, Orion also recognizes the challenge that the country faces in 

delivering reliable, dependable electricity at most competitive pricing. 

Taking the commitment to provide cost effective electricity for poverty reduction and accelerated economic growth, 

Dutch Bangla Power & Associates Ltd was implemented as a 100 MW HFO Power Plant in Siddhirganj, Narayanganj 

with brand new European machineries and equipment. This construction was also completed in 9 months and the 

generated output is regularly supplied to national grid. This Plant has recently been renewed to operate for further five 

years. 

Orion Pharma holds 67% equity share of this company. The total cost of the project was 650 crore. 
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Business & Strategic Overview

STRATEGIC OBJECTIVES
One more step towards achieving the mission and vision

Setting good and functional business strategies and adherence to them strictly are critical factors to the achievement 

of the mission and vision set. If we can establish a well-formulated and executed strategy, we can make sure a strong 

foundation against which we can create, monitor and measure our success. The existing business strategies of OPL 

assist us in understanding more about ourselves and where we are going. Considering major issues or factors that 

need to focus on, our business strategy outlines what are the goals of our business, how we will go about attaining 

these goals, direct all people and prevent them from losing sights of the Company's aim.

1 2 3 4

Promoting Brand
Diversification of

products
Expansion of 

international footprint

Securing customer
satisfaction  and

loyalty

Investment in 
brand promotion 
in both local and 
overseas market.

Provide quality 
products to uphold 
brand image.

Extension support 
to unprivileged 
and disaster 
affected mass 
population and 
doing various 
corporate social 
activities

Build a strong 
product research
and development 
team

Assess both the 
opportunity and
 risk of new 
product 
development

Set a budget for 
the diversification 
program and 
secure fund 
needed

Analyze whether 
the resources are 
available to 
develop new 
products or modify 
existing one

Perform due 
diligence before 
expansion of 
business overseas

Expansion in 
emerging markets 
in Southern Asia 
and  some 
European countries

Continuous 
development of 
expansion strategies 
and research the 
market

Think from the 
customer’s point of 
view and
 recognizing their 
needs and 
requirements

Give quality 
products to increase 
customer 
satisfaction and 
retention of loyalty

Conduct surveys 
and track results 

Respond quickly 
within a reasonable 
time
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Business & Strategic Overview

Strengthening
balance sheet

Remarkable
operation model

Environment friendly
operation and

sustainable business

Attracting, keeping
and motivating

employees

Competitive 
assest base for 
sustainably 
positive free cash 
flow

Maintain diverse 
funding sources

Improve 
company’s ability 
to get access to the 
debt and capital 
markets

Maintain capital 
allocation in a 
disciplined 
manner

State of the art 
technology to 
increase efficiency 
and effectiveness 
in production 
process and 
reduction of 
cost in this way

Practice of 
conservation of 
resources to 
minimize cost

Continuous 
review of 
operation process 
to upgrade where 
possible and 
removal of 
unnecessary 
process to save 
time and cost

Change staff 
practices to reduce 
waste and 
consumption in 
the first place 

Environment 
friendly product 
plan

Steady growth in 
profit

Strong HR team to 
identify and recruit 
competent 
employees

Provide a positive 
working 
environment 

Recognize, reward 
and reinforce the 
right behaviour

Attractive 
employment 
package that can 
entice superior 
employees

Provide generous 
compensation 
packages

Having flexible 
work rules 
including job 
sharing and 
flex-time

Providing 
challenging work 
assignments and 
learning 
opportunities

Develop skills and 
potentials through 
trainings and 
workshops

5 6 7 8
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Business & Strategic Overview

BUSINESS MODEL
Connecting strategy to structure and system for creating and delivering value

Our business model demonstrates how value is created in OPL 

from the operations within the external and internal contexts of 

the company. It shows the inputs used for operation and how 

operation is carried out by using strategies, vision, mission, 

values, governance and as a consequence the value creation in 

different aspects.
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Political forces like laws, 
regulations, political 
climate both in home 
country and countries 
with whom businesses 
are carried out

Uncertain financial 
and macro factors

Inputs

Technical & technological 

expertise, proprietary tools 

& methodologies

Plants, warehouses, 

distribution centers

Skilled & 

competent 

employees

We use these 
inputs for 
manufacturing 
our products

We distribute 
products
through 
country wide 
distribution 
channels

We act 
responsibly in 
financial 
statements

Technological 
obsolescence and 
advancement 

Equity from partners 

& party debt

Strong brand, 

standards, process, 

corporate reputation, 

license to operate

Communities, customers, 

suppliers, diverse group 

of shareholders, industry 

coalitions

International 

presence

Our
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Environment Confrontation

Our Governance

Our Strategy

Our Business

Vision, Mission and Values

We engage 
Customers, 
employees and 
communities for 
expansion of business

Our sales work
force works with
our customers to
reach consumers

Best use of 
technologies, so 
that the business 
can thrive

Demographic change Change in customer base 
and new customer 
behavior 

Laying foundation of a 

supportive shareholder 

base

Rewarding and 

motivating our people

Giving dividends

 to share holders

Sustainability of the 

business by generating 

return and achieving 

sustainable earnings 

Helping customers 

increase sales

Meeting consumers’ 

need by offering good 

quality products

Brand loyalty

Improvement in the efficiency 

and effectiveness of sales force

Talent hunting and 

development through training

Patronization of 

diversity in workplace

Business

Value
Creation
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The Code of Business Ethics sets the standard for conducting and running business. It is applicable from members of 

the Board of Directors to all employees of all companies within the Orion. Furthermore, the group wants to do 

business with partners whose business practices are consistent with that of Orion.

We comply with laws, regulations and social norms
Complying with the prevailing laws, rules and regulations and being in conformity with social norms 

are the basics of our business. Nationally and internationally where ever we do business we obey the 

relevant laws and regulations and avoid any action that can discredit the company.

We conduct our business with integrity and honesty
Integrity and honesty are playing key roles to building a strong, solid and successful business. We act in 

truthful manner both in our communication and conduct. We demonstrate these in our every step and 

avoid taking any action that maybe questionable. 

We are accountable and responsible 
We take full responsibility for all our business decisions, actions and conduct and we are 
accountable to the stakeholders. Our accountability and responsibility show the most effective 
way to achieve high standards.

We respect people and uphold their interest
People are the greatest asset if can be utilized properly. They provide new ideas and concept 
that can be given practical form. So we maintain our workplace a comfort zone where 
employees feel valued and respected. We do not engage in any conduct that could be 
considered as disrespectful, harassing, intimidating and aggressive.

We keep and show accurate data
The business information that we work with is vital to our success. We keep the data in a well 
organized and easily accessible manner so that it can give us important knowledge for prudent 
business decisions, playing a crucial role in business growth strategies and financial reporting. 
We must use all of this information wisely and carefully to get the best value from it.

We follow the best sales and marketing practices
We believe in fair competition and avoid unhealthy rivalry with competitors which might lead 
to any unethical conduct. We disclose accurate and true information of our products.  
Marketing and promotion are carried out for the well being of the society.

We are committed in protection of data and assets 
Information is vital asset of a company. Information and data which is not in the public 
domain is considered confidential and proprietary information. Again our customers, 
suppliers and others also may share their confidential and proprietary information with us. We 
have the duty to properly use and safeguard business information belonging to and shared 
with the company. Again we are conscious and committed about other assets of our company 
to protect these from misappropriation, loss and destruction.

Business & Strategic Overview

ETHICS & COMPLAINCE
Following ethics and conforming to compliance make a difference
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Along with following the standards set, we are assuring our stakeholders that we are conducting our operation and 

running our business in compliance with all the relevant laws, rules and regulations applicable for our company. 

Business & Strategic Overview

We comply
with

Health & Safety
         Labor law, 2013 (Amended)

Child Labor Elimination
         National Child Labor Elimination Policy, 2010

Product
         Rules and Regulations of Bangladesh Food & Drugs Authority
         Compliance with World Health Organization (WHO) on Good
          Manufacturing Practice (GMP)

Production and Plant
         Bangladesh Environment Protection Act, 1995
         Bangladesh Environment Conservation (Amendment) Act, 2010 
         Environment Conservation Rules, 1997

International Business
         Prescribed rules and regulations of Board of Investment 
         Customs Act, 1969
         Statutory Regulatory Order (SRO) of Customs published time to time
         Import Export (Control) Act, 1950
         Import Policy Order 2012-2015
         Import Policy order 2015-2018
         Export Policy 2012-2015
         Export Policy 2015-2018

Financial & Reporting

         Securities & Exchange Ordinance, 1969
         Securities & Exchange Commission (Amendment) Act, 2012

         Securities & Exchange Rules, 1987
         Companies Act, 1994
         Income Tax Ordinance, 1984
         Income Tax Rules, 1984
         Value Added Tax  (VAT) Act, 1991
         Value Added Tax (VAT) Rules, 1991
         Statutory Regulatory Order (SRO) of Tax and VAT published time to time
         Money Laundering Prevention (Amendment) Act, 2015
         Foreign Exchange Regulations (Amendment) Act, 2015
         Prescribed rules and regulations of Registrar of Joint Stock Companies
         Bangladesh Financial Reporting Standards (BFRSs)
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Business & Strategic Overview

OUR STAKEHOLDERS
Having impact on our business

Stakeholder analysis is critical to the success of Orion Pharma and we are aware that whatever actions we are taking and 

how we are running our business affects more and more people with the expansion of business. The positive response 

from these people helps us to grow our business. On the contrary, their negative feedback can block our way to expand 

and grow bigger. This is the reason stakeholder analysis is an important issue for Orion Pharma to deal with. 

Stakeholder Why they are important What matters to them How we engage them

Communities Sustainability of business
Brand growth
CSR

Ethical stance
Social value creation
Employment 
Environmental preservation 

Consumers Ultimate consumers
Eventual market 
Final revenue source
Main source of 
sustainability of the 
business

Product quality
Price
Diversified products 
according to needs  
Social contribution
Product information
Compliance

Market Survey
Website
Integrated Annual Report
Seminars and workshops
CSR

Employees Competent employees to 
attain objectives
Our image holder and 
contributor to profit

Job security
Transparent  recruitment 
process
Healthy working 
environment
Company reputation
Training & development 
Career growth

Setting goals
Email
Performance reviews
Health & safety
Employee meeting
Community and CSR

Shareholders, 
Financial 
Institutions & 
Analysts

Invest for the betterment 
and growth of the 
company.
Accountable to them as
they seek return on their
investment.

Return of investment
Sustainability and going 
concern issues
Effective corporate 
governance
Strategies on market
Social contribution

AGM
Integrated Annual Report
Economic impact
Market Strategies
Website
Regular communication

Government 
and Local 
Regulatory 
Authority 

Controls and develops 
policy
Provides license and 
certificates
Controls export import 

Legislative compliance
Corporate governance
Environmental and social 
credentials
Pricing
Employment 

Discussion, seminar and 
dialogue
Foreign investment 
consultancy
Integrated Annual report

Suppliers and 
Contractors

Supply of raw materials
On time delivery
Quality of materials

Fair and smooth transaction
Sustainability
Fair payment

Regular communication
Value creation
Safety

Integrated Annual Report
Social awareness
Surveys

Customers Main part of our product 
market
Source of revenue
Create value
Information provider
Assist in sustainability

Certification
Price
Quality products
Diversification
On time delivery
After sales service

Customer satisfaction 
survey
Jointly market evaluation
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Business & Strategic Overview

Stakeholder Why they are important What matters to them How we engage them

Health and safety measures

Media

Trade Union

Public perception
Brand image

Corporate and industrial 
insight
CSR, Value creation and 
International Trade

Integrated Annual Report
Website
Business interview

Integrated Annual Report
Regular meeting
Monthly view exchange 
meeting

Supports sustainability of 
business
Supports health and 
safety issues
HR development

Employee work safety
Salaries and wages
Career development 

Stakeholders’ Materiality Matrix:

Product quality & diversification

Environment stewardship

Legislation & regulation

Customer satisfaction

Stability of financial markets
Ethical stance

Developing markets

Sustainable branding
Sustainable business

Competitiveness of the company

Talent attraction & employee engagement

Reputation management

Public policy & lobbying

Tax

Increased competition

Political uncertainty (Host Govt.)
Corporate governance

Transparent & complete reporting

Community involvement

Workplace health & safety

Environment Waste management

Employment security 

Renewable resources

Communication and social media

Corporate citizenship 

Training & education

Leadership culture

Supply chain management
Socially responsible investment

Social dialogue & relation

Diverse Workplace 

Low Medium

OPL’s Materiality
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FIVE FORCES ANALYSIS
A strategic analysis of pharmaceutical industry

Industry analysis is a vital part of the decision making process in business. In this case Michael Porter's model is a 

widely used tool for industry analysis. This model identifies five core competitive forces and by gaining knowledge 

about these forces and how they impact on the business, decision makers can make better decisions and plan better. 

From that point of view an analysis of the five forces is given below of the pharmaceutical industry of Bangladesh. 

Threats of entry posed by new or potential

competitor - LOW

- Economies of scale achieved by the established

   businesses;

- Huge capital intensive business;

- Access to the distribution channel is difficult;

- Government rules and regulations.

Degree of rivalry among existing companies

- HIGH
- High rivalry exists among the companies

   in the industry;

- Industry is benefited from the strong demand

  of the consumers;

- In the long run companies require low fixed

   cost and high working capital.

- Price sensitivity is low, so consumers have little

   room for switching;

- Companies influence medical practitioners,

  wholesale and retail distributive shops for

  promoting their products;

- As it is related to health issue which is one of

  the basic needs, so medicine is very important

  for people, so their bargaining power is low.

Bargaining power of buyers - LOW

Threat of Substitute Products - MEDIUM

Bargaining power of suppliers - LOW

-Bangladeshi pharmaceutical companies 

procure raw materials mainly from the various 

countries. So suppliers have low bargaining 

power because in case of inappropriate 

bargaining from suppliers pharmaceutical 

companies can switch their suppliers.

- There exists threat from generic drugs, because generic drug companies do not 

expend in research and development of new drugs. So they can sell their medicines 

at cheaper rate. So threat exists in generic competition;

- On the other hand if any drug is prescribed by medical practitioners then end 

user must have to buy that without any choice left.
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This SWOT (strengths, weaknesses, opportunities and threats) analysis is a process where the management team 

identifies the internal and external factors that will affect OPL's performance. The company's strengths and 

weaknesses are the internal factors whereas opportunities and threats deal with factors external to the company. This 

helps the overall corporate planning process in which financial and operational goals are set for the upcoming year 

and strategies are created to accomplish these goals.

SWOT ANALYSIS
Analyzing business from the perspective of internal and external environment 

Strengths:

Has global footprint. OPL has overseas marketing 

network in 8 countries, products of OPL already 

have been registered in 5 countries and in the 

process of registering products in 17 countries;

Expertise in pharmaceutical areas and also in 

other areas like HR, engineering, admin accounts 

and finance etc;

Massive structural reforms of marketing policy to 

strengthen OPL's position further in the market;

Access in the capital market so raising fund is 

easier;

Construction is in process to build the biggest 

Pharma Park in the country with huge production 

capacity including capacity of hi-tech products;

Strong and country wide distribution network;

High quality products with extensive product 

lines;

Active participation in CSR activities.

Company brand image;

Weaknesses:

Limited presence in international market locating 

in Europe;

Sub standard position in few areas of HR 

indicators;

Lack of branded product recognition in local 

market;

Opportunities:

Emerging international new markets;

Annual growth rate of pharmaceutical industry in 

Bangladesh is about 29.82%;

Increasing demand for quality healthcare products 

due to the increase in consciousness among 

people;

Threats:

Increase in competition in pharmaceutical market 

day by day;

Change in rules and regulations from Bangladesh 

Food & Drugs Authority which can make 

products out of the market;

Exposed to foreign currency  fluctuations in case 

of importing raw materials and exporting 

products;

Interest rate fluctuations can have an adverse 

effect on the business transactions;

Threat from other companies if OPL's 

international market is captured by their products;

Political instability and turbulence and disruption 

by the law enforcement agencies may disrupt 

supply chain, production and hamper cost 

competitiveness.
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This PESTEL (Political, Economical, Social, Technological, Environmental and Legal) analysis of pharmaceutical 

industry sector investigates the important aspects of various external factors that are affecting the industry and is 

used for business and strategic planning, marketing planning, organizational change, business and product 

development and research reports.

PESTEL ANALYSIS 
Analysis of six aspects of external environment affecting the business

Political instability e.g. hartal, strikes;

Export, import policy;

Government rules and regulations in areas of tax, VAT etc.;

Increase of government pressure on healthcare. 

Social: Increase in health conscious consumers;

Increase in population and diseases like obesity, diabetes

and associated health risks;

Increase in demand of high quality healthcare products;

Religion;

Active participation in social networking of mass people;

Change in lifestyle.

Exchange rate and interest rate fluctuations;

Global economic crisis;

Intense competition in pharma industry in Bangladesh;

Annual growth rate of pharmaceutical industry in

Bangladesh is about 29.82%;

Increase in GDP growth rate.
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Environmental: Increase in environmental agenda about climate change;

Increase in community awareness about environmental issues;

Active participation in social media;

Advancement in technologies and machineries;

Customized treatment;

Development in ICT sector in Bangladesh;

New technology development and obsolescence.

Legal:Increased litigation;

Change in rules and regulations from Bangladesh Food

& Drugs Authority;

Strict advertising law;

Strict price control policy of the government;

Health and safety regulations;

Compliance with World Health Organization (WHO) on

Good Manufacturing Practice (GMP).

Technological

Increase in focus on Environmental Management System 

mainly comprises of waste management and disposal, air 

pollution / dust emission, carbon impact or emission, fire 

detection and fighting system, pest control, handling of 

hazardous chemical, ecological plan, training, health check 

program and safety provision.
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QUALITY POLICY
Our commitment to offer the best quality product

Orion Pharma Limited is dedicated to 

serving its valued customers with 

products of excellent quality, through 

continuous improvement in process & 

technology, sourcing of best quality 

raw materials, complying with the 

guidelines of Good Manufacturing 

Practices (GMP) and the requirements 

of ISO 9001:2008.

The Company was awarded ISO 

9001:2008 Quality Management System 

in 2009 Certified for Manufacturing & 

Selling of Pharmaceutical Products 

which is also being followed by OPL. 

Currently ISO 9001:2015 Standard (The 

latest version of accreditations of ISO) 

is being implemented globally. Now 

the company is working for achieving 

the latest standard and it is expected to 

be completed within a very short 

period of time

Use of modern
technology

Products of
Excellent Quality

Following
GMP Guidelines

Complying
with ISO
9001:2008

Sourcing best
quality

materials

Continuous
improvement

of process
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RESEARCH & DEVELOPMENT
Continuous development through R&D activities

Orion Pharma recognizes that good quality 

Research & Development is crucial to the long 

term success of the Company and emphasizes on 

the continuous involvement of its in-house 

Research and Development team in identifying 

and developing new medicines, developing 

existing medicines which ultimately match with 

the strategic direction of marketing division of 

OPL.

The strategies of R&D team for the existing 

products focus on:      

     To improve the formulation for greater 

      patient acceptability.

      To minimize the product cost.

      To make eco-friendly formulation.

      To increase the productivity.

      To ease the manufacturing process.

Our R&D team is also working on developing some new medicines of which some of the medicines are already 

developed and some are under development process. A list of medicines on which R&D team is working now is 

presented here:

R&D
New Product Formulation

Existing Product Development

Upcoming products of Orion Pharma Limited

Tablet:

1. Sitagliptin (25 mg/50mg/100mg)

2. Sitagliptin 50 mg+ Metformin 500 mg

3. Sitagliptin 50 mg+ Metformin 1000 mg

4. Vildagliptin 50mg 

5. Vildagliptin 50 mg + Metformin 500 mg

6. Vildagliptin 50 mg + Metformin 850 mg

7. Linagliptin 5 mg 

8. Linagliptin 2.5 mg+ Metformin 500 mg

9. Linagliptin 2.5 mg+ Metformin 850 mg

10. Linagliptin 2.5 mg+ Metformin 1000 mg 

11. PalonosetronHCl 0.5 mg 

12. Dapoxetine (30 mg/60mg)

13. Doxofylline (400 mg/200 mg)

14. Diacerein 50 mg + Glucosamine 750 mg

15. Moxifloxacin 400 mg

Oral Solution:
1. Macrogol with electrolyte

IV Injection:
1. PalonosetronHCl 0.25 mg/5mL

 0.075 mg/1.5mL

Capsule:
1. Dutasteroid 0.5mg+Tamsulosin 0.4 mg

2. Ceftibuten 400mg 

Suspension:
1. Ceftibuten



w w w . o r i o n p h a r m a b d . c o m

59Orion Pharma Ltd.
Integrated Annual Report '16

Business & Strategic Overview

DISTRIBUTION NETWORK
Reaching our target market

Orion's distribution network connects patients with healthcare 

products across urban and rural area. Orion distributes its products 

all over the country using its own distribution channel. It has a 

large number of vehicles and sales depot to ensure coverage of the 

whole country. Orion is committed to ensure better life through 

quality medicines. Under the direct surveillance of the Central 

Distribution Cell, 685 people ensure the on-time delivery through 

19 depots and 45 customized vehicles confer the quality till it 

reaches to the hand offend-customers. 

In accordance with the market requirements, the stocks are 

distributed countrywide by company-owned distribution network. 

The distribution of Orion strengthens its network to meet the need 

of the community. The width of the distribution network of OPL is 

very extensive and its channel of distribution takes place through 

the following consecutive chain.

Primary Distribution: From the finished inventory store, the 

products are taken to the Central Distribution Cell (CDC) in Dhaka 

for extensive distribution across the country. 

Secondary Distribution: In accordance with the requirements, CDC 

distributes drugs and medicines to the 'Regional Distribution 

Center/Depot' (RDC) situated in Paltan, Kalyanpur, Chittagong, Bogra, Sylhet, Rangpur, Rajshahi, Mymensingh, 

Comilla, Chawmohoni, Faridpur, Khulna, Barisal, Dinajpur, Moulovibazar, Kushtia, Narayanganj, Tangail and Cox's 

Bazar.

Tertiary Distribution: RDC distributes the products to the respective urban and other remote markets by the company-

owned vehicles.

Engaged

685 people 1 Central

Distribution

Cell

45

Customized

Vehicles

19 Depots



w w w . o r i o n p h a r m a b d . c o m

60 Orion Pharma Ltd.
Integrated Annual Report '16

Business & Strategic Overview

INTERNATIONAL FOOTPRINT
Lucrative prospects outside the national borders

With a view to providing healthcare facility globally, Orion Pharma steps forward in the overseas pharmaceutical market 

with peak precedence. As of now, OPL is having its overseas marketing network in Myanmar, Nepal, 
Armenia, Sri Lanka, Lesotho, Cambodia, Afghanistan and 
Somalia. Some products of OPL have already been registered in Egypt, Philippines, Sudan, 
Uganda and Yemen. In these countries Orion Pharma received regulatory approvals and products will 

be available in these countries pharmaceutical market soon. OPL is also in the process of registering its products and 

exploring business opportunity in Barbados, Benin, Cameroon, El Salvador, 
Ethiopia, Ghana, Haiti, Jamaica, Kenya, Latvia, Moldova, 
Namibia, Senegal, Tanzania, Vietnam, Zambia and Zimbabwe. 
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PRODUCT INDEX
Serving the society

Therapeutic
area
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Therapeutic
area
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Therapeutic
area

ANTIFUNGALS

ANTIPROTOZOAL

TOPICAL

PREPERATION
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area
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ANTIANGINALS
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GASTROPROKINETICS

Therapeutic
area
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NEW PRODUCTS INTRODUCED
During the reporting period from 1st January, 2015 to 30th June, 2016

Name  : Rovex

Generic : Rosuvastatin

Strength : 5 mg and 10 mg

Dosage Form : Tablet

Name  : Anvert

Generic : Maclizine and Pyridoxine

Strength : 25 mg + 50 mg

Dosage Form : Tablet

Name  : Deslor Plus

Generic : Desloratidine and Aseudoephedrine

Strength : 500 mg + 125 mg

Dosage Form : Tablet

Name  : Co-axet

Generic : Cefuroxime axetil and Clavulanic Acid

Strength : 250 mg + 62.5 mg and 500 mg + 125 mg

Dosage Form : Tablet
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FLAGSHIP PRODUCTS
Products that made us who we are today

Ibandronic Acid

TM

Cefditoren 

Iron Sucrose USP Infusion & Injection

Fero  en®

Cefuroxime Axetil &

Clavulanic Acid

Esomeprazole

Desloratadine

Frusemide & Spironolactone

Magaldrate & Simethicone
Zinc Sulphate 

Clopidogrel
Meropenem

Meromax®

Acemetacin
Tendonil

®
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OUR PRINCIPAL RISKS
Taking risks as challenges and turning them into prospects

The stakeholders of OPL wants to be convinced that the Company is aware of the risks that might have material 

impact on the business and we are assuring them by focusing more on identifying risks and addressing them 

promptly. It is the responsibility of Audit and Risk Committee to assess each risk and determine which of them have 

significant adverse impact on the business. OPL's risk management systems encompass the factors like identification 

of emerging risks, determination of the significance of each risk, coming up with strategies to ensure the 

safeguarding against these risks, execution of these strategies to minimize the negative impact of these risks. Below 

is a list of risks having significant impact on the operation of the Company and also the procedures to mitigate or 

control those risks.

Principal Risks Elaboration Control Activities

Human Capital

Risks

Human resources are keys to our 

success. Risks can come from 

failure of attracting and retaining 

sufficient number of quality staff. 

Again lack of right person in the 

right place at right time can cause 

huge loss.

Strong Human Resources Team development.

Fair and transparent recruitment process.

Arrangement of succession planning.

Regular training and development programs.

Development in employee leadership and employee 

engagement.

Remuneration and salary structure based on the 

industry analysis.

Country Political

Risks

Instability and turbulence of the 

political condition severely 

disrupt the operation and cause 

downturn of sales of the business. 

Political risks cannot be avoided 

but these can be managed. Sales 

decrease, production hampered 

due to strike are some risks arised 

from political instability.

Strong Corporate Affairs Division to stay on top of 

political risks such as keep up to date information about 

volatile political climate, macro and micro political risk 

environment, change in government, new laws and 

regulations etc. Careful analysis and evaluations of the 

situations can save the business from business 

downturn.

Active participation in key policy development and 

review.

Supply

Disruptions

Risks

Disruption of input materials due 

to machinery breakdown, fire and 

explosion, faulty design and 

manufacturing, operating error, 

interruption of power of suppliers 

can cause material shortages and 

production can be hampered at 

great extent.

Strong supply chain department.

Inventory management plan development.

Plan to have alternative supply of crucial materials.

Planning meetings are held regularly.

Development of contingency plan.

Liquidity Risks If we have inability to meet our 

obligations and expense in time, it 

will threaten our financial position 

and our strong existence.

We mitigate the risk by developing strategies & taking 

appropriate actions designed to ensure that necessary 

funds and collateral are available when needed. We 

have integrated our risk management processes for it.
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Principal Risks Elaboration Control Activities

Product Quality

Risk

Product quality fall can reduce our 

image and decline the quantity of 

sale. 

We comply with significant regulations including ISO, 

WHO in production.

Regular quality inspection.

Computerized product testing.

Well trained workers.

Market Demand

and Competition

Risks

Robust supply of products can put 

the local price under pressure. In 

the international market, if price 

fall happens for other competitors, 

exports may face pressure and 

difficulties too.

Improving on time delivery.

Improving product quality.

Emphasizing on local labor and materials

IT Risk OPL is mostly IT based in its 

activity. So if these are collapsed, 

OPL will face severe problem and 

its future will be at stake.

We have developed a strong access security to the 

server.

Well trained IT department taking care of the security 

and access over time.

Highly secured software and mailing system.

Awareness campaign.

Health and Safety

Risks

OPL products are manufactured 

with sensitive pharmaceutical 

materials. If the safety and health 

care is not ensured, it will cause 

devastating impact to OPL.  

Compliance with ISO, WHO, Bangladesh Food & Drugs 

Authority and government regulations.

Precautionary equipment to keep things safe.

Training of workers and employees so that they can 

take care of health and safety. 

Stakeholder

Relationship Risk

Stakeholder relationship is vital 

for OPL. If it is not maintained 

well, OPL will lose its trust and 

the market also. The stakeholders 

may not step forward if proper 

relationship is missing.

We ensure that each and every stakeholder gets proper 

significance.

We maintain regular communication to related 

stakeholders.

Provide them necessary data to keep smooth and 

reliable relationship.

Compliance Risk As a pharmaceutical company, 

OPL may lose its market and 

customers if it does not maintain 

the necessary compliances.

We ensure the compliance in every aspect of health and 

safety, financial and reporting, quality of product, 

production and plant, international business and so on.

A statement of compliance is provided here in this 

report.

Financial Risks Financial risks relates to the 
interest rate risk & exchange rate 
risk. Unfavorable movements in 
the interest rate occur mainly due 
to Government's monetary policy, 
increased demand for loan.  On the 
other hand, OPL imports raw 

material & equipment from abroad 

We try to maintain low debt/equity ratio so that 

adverse impact of interest rate fluctuation is 

insignificant.

We purchase major portion of raw materials in USD & 

also export our products in USD. Therefore exchange 

rate risks are covered by balancing costs and prices of 

the products. 
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Principal Risks Elaboration Control Activities

and also earns revenue in foreign 

currency. Unfavorable volatility or 

currency fluctuation may affect 

the profitability of the Company

If the reputation is fallen, it will be 

impossible for OPL to recover it. 

We comply with every standard and regulation.

We maintain world class manufacturing process.

We have world class plant for manufacturing.

We properly disclose necessary data for govt., 

customers and other stakeholders.

We maintain a true and transparent process in every 

step for our business.

Reputational

Risks

Our risk mitigation strategy:
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Our risk mitigation strategy continued

Audit and Risk Committee : OPL has its Audit & Risk committee to mitigate risk in the very first phase with 

members from all the corresponding departments of OPL so that any type of risk can 

be evaluated from the professional view point.

Define Category : The committee first defines the risk in general head to make sure the treatment 

comes from the right expertise. Then it follows the further methodologies.

Categorize Individually : To mitigate risk, OPL assigns the risk into specific category to connect with the right 

resource and party who is responsible to mitigate that particular risk.

Maintain Register : OPL maintains risk register to better manage the emerging and ongoing risks.

Quarterly evaluation : OPL committee sets meeting on risk mitigation and overall risk management 

quarterly as per the framework. The members evaluate the results periodically and 

set further schedules for risks related to departments, products, markets etc.

Match with heat map : The mitigation process makes sure that the risks are assigned with the proper  

significance so that the responsible persons can take the right action. For that, OPL 

has been using its risk heat map to understand the significance of the risks.

Review : At the end, OPL reviews its activities and responses to risks and quantify the 

outcomes resulting from risk mitigation approaches. The review is checked by the 

committee of OPL.

Mitigation : After reviewing, the committee takes following actions to mitigate the risks.

Transfer : Risk transfer is a risk management and control strategy of OPL that involves the 

contractual shifting of a pure risk from one party to another

Accept : Acceptance is a conscious decision to engage in a certain project or activity where 

the return is greater than cost of transferring.

Reduce : OPL committee reduces the risk by taking precautionary actions where possible.

Avoid : If the potential risk far exceeds the potential benefits then risks can be avoided.
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Our risk mitigation framework:
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Risk management heat-map:
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Assessing risk is a major and the most critical part of our risk management process. Evaluation of the probability of 

risk occurrence and the potential impact of the risks if we experience is visually represented through the following 

risk management heat-map. The visualization of this heat-map involves the consideration of main two factors i.e. the 

understanding of the risk appetite of our Company and the level of impact of identified risks that is material to our 

Company
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OUR OPPORTUNITIES
Grabbing every opportunity available

Increased 

production 

capacity and 

productivity

Diversified 

products and 

International 

Existence 

Competent & 

Skilled Human 

Resource

International 

Certification & 

Compliance

Orion Pharma Limited has the scope to increase its capacity when needed. OPL's plant can be expanded with the 

rising demand for and supply can be ensured. Its production capacity is decent for current demand and extendable 

to further demand. OPL also has the capacity to improve its productivity. The new plant has widened the scope 

significantly.

As a renowned company in local and overseas, and also for its diversified products; OPL has broad scope for gaining 

sufficient shares.

Our footprint in international market is remarkable and it is expanding throughout the world. We have our running 

markets at 8 countries in Asia, Africa and Europe. Besides, we have already entered in 5 countries and willing to run 

business very soon as the registration has been completed. On top of that, OPL is under registration process in 17 

countries all over the world. OPL's certifications will lead to increase the footprints onward.

OPL believes that the competent employees can be the key opportunity for. It has its talent hunt program for 

catching the best fresher locally and initiative to make them efficient with proper leadership, training and company 

facilities. 
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PROPOSED PHARMA PARK
Construction of the biggest pharma park in Bangladesh

The BIGGEST Pharma Park of the country and so far the finest and 

most comprehensive pharmaceutical plant is at the final stage of 

completion at Shiddhirganj, Narayanganj by Orion Pharma where a 

complete array of pharmaceutical facilities and solutions in one 

complex is going to be established. This unique establishment has 

been designed to follow all latest global standards like USFDA, UK 

MHRA, Health Canada, and Australian TGA. In addition to 

conventional Pharma products, the new plant will also incorporate state of the art technologies to manufacture 

Cephalosporin, microbiological products including pro-biotic & hormones; anti-cancer drugs, veterinary medicines, 

herbal medicines among others. 



Business & Strategic Overview

Pharma Park Highlights :

Automation of the plant:
Central building management system

Fully validated dynamic software system as per 
GAMP-5

Location: Sumilpara, 
Siddhirganj, 
Narayanganj-1431, 
Bangladesh

Site development started:  January 2013

Construction Started:  February 2013

Expected completion date:  June 2017

No. of employees:  750 including

          120 qualified
Technical staffs & managers like Pharmacists, Microbiologists,
Chemists, Biochemists, Engineers, Biotechnologists

Target market:
Domestic, USA, Europe, Middle East & African 

countries

Regulatory compliance:

Product lines:
Solid:  Tablet (Uncoated, coated,  

 effervescent, bi-layered), Powder for  
 suspension, Sachet

Liquid:  Syrup, Suspension, Drop, Sachet
Semisolid:  Cream, Ointment, Gel, Suppository, 

 Lotion
Injection:  Ampoule, Vial (liquid, powder, 

 lyophilized), Prefilled syringe

Project consultants:

Conceptual & basic design: 

Architectural design:
Product development &

manufacturing method design: 

Design layout verification: GMP consultant:

Effluent treatment plant (ETP) &
Solid waste incineration system

Land area:

27 Acres

Total floor space 
of entire complex:

69,000 m2

Production facilities:
 Oncology
 Hormone
 Ophthalmic
 General formulation
 Cephalosporin
 Biotech

 

 

 

 

 

 

Fire management system:
 Intelligent addressable fire detection system
 Hi-tech fire fighting system
 Central computer monitoring & control

 

 

 

Water management system:
               Complete plant will be fully validated from Europe
               Most modern pre-treatment & softened water plant
 

 

 

Product categories:
 Oncology
 Antdiabetic
 Antihistamine
 Antiviral
 Vitamin & Mineral
 Hormone
 Cardiovascular 
 Antiulcerant

 

 

 

 

 

 

 

 

 

 
Respiratory 
Anxiolytic & 
other CNS 
Ophthalmic
Antibiotic
NSAIDs
Metered dose 
inhaler (MDI)
Cephalosporin

 

 

 

 

 

 

Air management system:
         Individual air handing system with HEPA filter
         Precise temperature control system by software
         Precise humidity control system by software
         Precise pressure diff. control system by software
         For critical product through Bag In Bag Out system

 

 

 

 

 

Employee safety issues:
         Complete personnel safety by using ISOLATOR
         Air shower & mist shower
         Most modern dressing system with separate  
         breathing equipment

 

 

 

Netherlands

Bangladesh
INGENIOUS

Spain (US FDA Ceritfied)

Europe
ROB WALKER, UK

India

Detail & structural design:

Spain

UK MHRA
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INFORMATION TECHNOLOGY
Using technology to modernize business operation

Information technology (IT) has become a vital and integral part of every company. OPL is technologically very rich in 

areas of hardware and software. It has enriched IT department divided into software and IT infrastructure sections 

which have highly skilled professionals and employees. Our employees are provided with respective computer and 

related accessories for the smooth work flow. Many of our softwares were purchased from vendors, again many of 

OPL’s softwares were developed by OPL’s highly skilled internal software developers. IT department is in charge of the 

following-

 High Capacity IBM Server and Storage System

Enterprise Resource Planning (Customized)

 Virtual Private Network (VPN)

 Local Area Network (LAN), Wide Area Network

(WAN), Wi-Fi, File Transfer Protocol (FTP)

 Video Conferencing

 E mailing System

 Data Connectivity with Factory

 Financial Accounting System (Customized Module)

 Fund Requisition Software

 Online Bill Process System (Web Based)

 General Inventory Management Software

 Production Inventory Management Software

 Fixed Asset Management Software

 Vehicle Management Software with tracking system

 Supply Chain Management Software

 Sales Monitor Online Software

 Sales, Inventory and Distribution

Management System  

Market Information System (MIS)

 Payroll Software

 E-attendance

 HR Management Information System (All information

of employees including employee appraisal) 

Salary SMS Notification System

Server and Storage

Communication

Accounting Software

Data Management

Inventory Management

Asset Management Software

Supply Chain Management Software

Sales and Distribution Management Software

Human Resource Management Software
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OUTLOOK 
Committed to looking forward

- OPL is committed to expand in international market. We are exporting our products to eight countries and some 

products have already been registered in five countries. In these countries Orion Pharma received regulatory approvals 

and products will be available in these countries pharmaceutical market soon. OPL is also in the process of registering its 

products and exploring business opportunity in 17 countries.

- OPL will start the operation of its new plant with hi-tech products like Ophthalmics, Hormones, Oncology and Biotech. 

While introducing products from the new plant, innovation in molecule and dosage form technology is going to be 

emphasized in every step.

After completion of the new plant, the installed production capacity will be as following:

- OPL is committed to strengthen the human resources and to increase their productivity by establishing 'Performance 

Appraisal Scrutiny Committee' and a voluntary club 'Corporate Culture Development Club (CCDC)'.

- OPL is committed to introduce new products and to upgrade generation and molecular of existing products.

- ISO 9001:2015 Certificate to be achieved very soon.

- Massive structural reforms of marketing policy to strengthen OPL's position further in the market.

- Hopeful to achieve accreditation and certification from US Food and Drug Administration (USFDA) and Medicines and 

Healthcare Products Regulatory Agency (MHRA) of UK.

1. Number of Tablet                : 70,750,000 units per month

2. Number of Capsule             : 18,375,000 units per month

3. Number of Oral Liquid      : 1,500,000 units per month
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Sustainability Report

OUR SUSTAINABILITY REPORTING
Impact of our business on environment, economy and society

Sustainability reporting which can also be termed 

as triple bottom line reporting is an approach to 

make a report published by a company or 

organization about the economic, environmental 

and social impacts caused by its everyday activities 

and performance. It also presents the organization's 

values and business and governance model, 

governance performance and demonstrates the link 

between its strategy and its commitment to a 

sustainable global economy. 

Sustainability reporting has emerged as a common 

practice of 21st-century business. Today it is the 

best practice employed by companies worldwide. 

By keeping the importance from the perspective of 

the large group of stakeholders and the emergence 

of the transparency of reporting system  in mind 

Orion Pharma Ltd. has attempted for the first time 

to incorporate  sustainability reporting in the 

annual report as an intrinsic element of integrated 

reporting. This report is the key platform for 

communicating performance and its impacts of the 

business activities both positive and negative. This 

increased transparency leads to better decision making, which helps build and maintain trust in businesses and its 

activities.

Reporting process
As a first attempt some important and relevant topics were selected by materiality assessment for the Sustainability 

Report, using internal and external research and sources. In addition, surveys and interviews were held with various 

stakeholders. All the data were sourced from the concerned departments and the financial data reported in this report 

were fully sourced and aligned with the OPL's financial report.

Sustainability Reporting guidelines
Orion Pharma Lld's Sustainability Report has been prepared on the basis of guidelines from the Global Reporting 

Initiative (GRI). It aims to provide only disclosures and indicators that are material to the business about the economic, 

environmental, and social impacts that really matter.

Commitment to future development
As a first attempt many important aspects of economic, environmental and social factors might have been omitted or due 

to the limitations we could not incorporate in the report. Orion Pharma Ltd. is committed to continue to develop the 

reporting process to cater the needs of different stakeholders, many of whom require different depths of information. 

This includes further integration and incorporation of financial and non-financial information and indicators to provide 

our stakeholders with a complete picture of our company's performance.

Sustainability Reporting and its importance

Economical:

Value Addition

Outlook

Environmental:

Environmental

Management System Social:

Employee 

Society
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Sustainability Report- Economical

VALUE ADDED STATEMENT
For the period ended on June 30, 2016

Value added statement shows how the value or wealth created by a Company and its employees through its various 

business activities is measured and then shared after considering the amounts retained and reinvested in the 

Company.

Set out below is the value added by the Company and its employees during the period under review and how funds 

were applied.

Consolidated

Value Added by operating activities

Net Revenue

Less: Cost of goods and services provided

Value added by investing activities

Interest and other income 

Share of Profit from Associates

Wealth Created

VALUE DISTRIBUTED

Distributed to employees

Salaries, wages, allowances and bonus

Distributed to Government

Income Tax

Distributed to providers of capital

Dividend

Value reinvested

Depreciation and amortization

Deferred Tax

Value retained

Retained profit

Non-Controlling Interest

Wealth Distributed

3,428.89

14,799.74

(11,370.85)

74.09

46.86

27.23

3,502.98

830.10

830.10

68.98

68.98

351.00

351.00

1,051.71

1,051.79

(0.08)

1,201.19

972.07

229.12

3,502.98

2,238.59

10,706.70

(8,468.11)

285.42

192.96

92.46

2,524.01

554.96

554.96

97.37

97.37

351.00

351.00

729.49

729.28

0.21

791.19

643.09

148.10

2,524.01

%

23.70

1.97

10.02

30.02

34.29

100.00

%

21.99

3.86

13.91

28.90

31.55

100.00

18 months upto June 2016

BDT in million

12 months upto December 2014

BDT in million
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During the reporting period, 23.70% of the Company's net value addition was distributed to employees, 10.02% to 

shareholders, 1.97% to Government and the remaining 64.31% was retained and reinvested for future expansion and 

growth.

With the aim of building long-term and sustainable value for all stakeholders, Orion Pharma Limited has increased its 

retained earnings for strategic expansion, modernization of our infrastructure and other investments to enhance our 

continued competitiveness. The increase in retained earnings by BDT 328.98 million against the last financial year's figure 

demonstrates the commitment to funding these initiatives.  

To shareholders Value reinvested To the Government Value retained To Employee
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ECONOMIC VALUE ADDED STATEMENT
For the period ended on June 30, 2016

Economic Value Added (EVA) measures how well a company has performed in relation to the amount of capital 

employed. Economic Value Added (EVA) estimates a Company's economic profit or the value created in excess of the 

minimum required return of the company's shareholders and most directly links financial performance with the 

creation of shareholder wealth over time. 

Consolidated

Net profit before tax

Add back:

Net Finance cost

Net Operating profit before tax

Adjusted for:

Share of profit from Associates

Income Tax 

Non-controlling Interest

Net Operating Profit after Tax (NOPAT)

Average Shareholders' Equity

Cost of Equity

Cost of Average Equity

Economic Value Added

1,593.86

1,273.31

2,867.17

(270.79)

27.23

(68.90)

(229.12)

2,596.38

16,085.87

 12.68%

 2,039.69

 

 

556.69

1,147.31

872.76

2,020.07

(153.22)

92.46

(97.58)

(148.10)

1,866.85

15,529.00

12.68%*

1,969.08

 

(102.23)

18 months upto June 2016

BDT in million

12 months upto December 2014

BDT in million

* Restated 

*Cost of equity has been calculated based on the CAPM using 5 year Treasury Bond rate as the risk free rate
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SHARE PERFORMANCE
For the period ended on June 30, 2016

Stock Symbol ORION PHARMA ORION PHARMA

Company ID 18486 13027

Listing Year 2013 2013

Market Category A A

Electronic Share  Yes Yes

Total Number of Outstanding Securities 234,000,000 234,000,000

  

 June 2016 December 2014

Market Capitalization - DSE (Million BDT) 8,611.20 10,647.00

Market Capitalization - CSE (Million BDT) 8,658.00 10,647.00

EPS (BDT) 5.65 4.25

DPS (BDT) 1.50 1.50

Payout Ratio 26.55% 35.29%

Share Price -DSE (BDT) 36.80 45.50

Share Price- CSE (BDT) 37.00 45.50

Weighted Average Number of Shares Outstanding 234,000,00 234,000,000

DSE CSE
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INDUSTRY OUTLOOK & ORION PHARMA LTD.
For the period ended on June 30, 2016

Pharmaceutical is one of the highest priority sectors in Bangladesh. Hence, the future of this industry is bright. 

One of the prospects of this industry is the market growth potential. According to a report of the IMS (2nd Quarter, 2016), 

the size of Bangladesh Pharmaceuticals market is approximately Tk. 15,615 Crore with an annual growth rate of about 

29.82%. As people are getting educated, they are now more conscious about healthcare.  As a result there will be 

increasing demand of "wellness" drugs, vaccines, medical devices, etc. On the other hand, many local companies are 

exporting their products to different countries. At this time Bangladesh is exporting medicines to about 113 countries.

The industry meets 98% of the demand for medication in the country while remaining 2%is imported. About 278 

pharmaceutical companies are now operating in the country, which are manufacturing about 1,400 generics in more than 

26,948 presentations. 

To cope up with the industry Orion Pharma Ltd. is going start one of the finest facilities for pharmaceuticals finished 

products in South-east Asia. The facilities are being created in accordance with the 'Current Good Manufacturing 

Practices' of international regulatory authorities like USFDA, UK MHRA, Australian TGA etc.

In terms of investments, varieties of dosage forms, pharmaceutical technology, covered area, waste management 

monitoring system and eco-friendliness this new plant will be one of the biggest in industry.

To be one step ahead with pharmaceutical technology, Orion Pharma Ltd. will start the operation of its new plant with 

hi-tech products like Ophthalmics, Hormones, Oncology and Biotech. While introducing products from the new plant, 

innovation in molecule and dosage form technology is going to be emphasized in every step.

After completion of the new plant, the installed production capacity will be as following:

1. Number of Tablet                : 70,750,000 units per month

2. Number of Capsule             : 18,375,000 units per month

3. Number of Oral Liquid      : 1,500,000 units per month

So it is hoped that in near future OPL will capture the market with a giant step.
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ENVIRONMENT MANAGEMENT SYSTEM
Caring for our environment

OPL believes that the sustainability of business is directly related to sustainability of the environment. Orion Pharma 

Limited is always focused on its endeavors to minimize any negative impacts that it might have  on the environment 

through its operation. Keeping our environment safe and pollution free remains OPL's utmost priority. Failure to 

ensure the eco friendly use of machines and materials lead to risk of cancelation of our legal license to operate. Both 

of the existing factory and the new factory ensures the highest level of environmental safe operation.

Our Environmental Management System is designed in such a way to ensure that all the regulatory obligations are fully 

met. Also we have taken some extra initiatives other than regulatory requirements in order to further guarantee that we 

are operating without making our environment polluted. EMS  mainly comprises waste management and disposal, air 

pollution / dust emission, carbon impact or emission, fire detection and fighting system, pest control, handling of 

hazardous chemical, ecological plan, training, health check program and safety provision. 

Ecological Plan
Safe handling of Hazardous chemical

Carbon Impact Reduction

Safety Provision

Automation by BMS

Fire detection system

Air Pollution Control 

Paste Control

Training

Waste collection & treatment

Environment Management System
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Waste Management System

Any Pharmaceutical Manufacturing Facility Generates two forms of waste -

Both kinds of waste need to be treated properly before discharging to the environment.

Solid Industrial Waste

Liquid Industrial Waste

Liquid Industrial wastes:

-Especially from General Washing area for

Equipment washing

-All machines product contact parts washing

through automatic washing system

-Laboratory area chemical washing after use 

Solid Industrial Waste:

-Raw Materials Container like cartoon, Poly bag,

Paper bag etc.

-Rejected Tablets, Capsules, Powders, blisters,

Ampoule, Vials etc. from Daily Manufacturing

-Laboratory Area Chemical Containers

-Used and Rejected filters coming from HVAC

 System, Process Machines, Laboratories etc.

Waste Collection System:

- Solid wastes are collected and stored in separate place designated as Industrial Waste Salvage area every day 

after production

- Liquid wastes are collected through Industrial Drainage System network spread below each production floor. 

Production rooms and central washing area have Industrial Hygiene type Floor Trap installed and through 

UPVC Piping Network all the wastes are collected to underground PIT outside of production building which 

is directly connected to ETP through pipeline.

Waste Treatment System:
Solid Wastes:
Solid Wastes like cartoons, bags, blistersetc which are not directly in contact with products are first shredded 

into small pieces with the help of Shredding Machine. Then this wastage is sold to third party for recycling. 

Other solid wastes need to be incinerated and buried underground. 

Extra initiative for new plant at Shiddhirganj: Other solid wastes will be Incinerated / Burned into ashes with the 

help of Double Chamber Incinerator. First Chamber burns the wastes at a Temperature of 650°C and then 

second chamber has 1100-1200°C temperature for complete burning system. The cycle also includes wet 

scrubbing system for the smoke before throwing to atmosphere to reduce flue gas temperature and ash 

content. Residue ash content is buried underground at a depth of minimum 3m.

Liquid Wastes:
After final treatment of waste water with the help of ETP, the company complies with the Waste Water 

Characteristics Guideline of Bangladesh Environmental Regulation. It is discharged to the local central 

drainage network. Everyday routine test is carried out in the Laboratory to ensure the compliance with the 

waste water regulations. 

Extra initiative for new plant at Shiddhirganj: Part of final water will be used for gardening purpose of the factory 

premises. In addition to this there will a small fish pond / lagoon where everyday some water will be passed 

from the treated water sump and observations will be made on living fishes for the proper quality of water at 

all time.
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Control of Air Pollution / Dust Emission

A fully automated different dust collector has been used to control the dust emission from the factory. 

Moreover each dust collectors have three stages Air Filtration system with the use of Pre-Filter, Medium Filter 

and HEPA Filter to ensure maximum dust free air exhausting to the environment. All the filter condition will 

be monitored through pressure differential central monitoring system. 

Fire Detection and Fighting System

Intelligent addressable fire detection system is also used. All the areas including production, warehouse, and 

utility areas is covered by smoke detectors and heat detectors. Fire drills are done once in every six months and 

training is provided to the personnel who is the member of the fire team.

Extra initiative for new plant at Shiddhirganj: In addition to the use of smoke detectors and heat detectors,  

manual Pull station will be provided in each zone along with annunciation. It will be integrated with BMS so 

that in case of fire respective area Air Handling system is automatically shut down in order to control the 

Oxygen supply to the area. High pressure fire pumps along with standby pump and jokey pump will be 

installed to fight against fire. Separate Fire Water Reservoir will be kept as per Bangladesh Fire Guideline. 

Pest Control

Pest control is one of the important programs that is done by a third party professional pest control people in 

order to avoid insects in the site. Rodent trap is installed at all the warehouse and Insect Electrocutes are being 

used on the entrance points of each production building. Appropriate written procedure is maintained with 

regular interval.

Handling of Hazardous Chemical

A special care and training has been planned for the safe handling of Hazardous chemical. Separate SOP is 

issued in this matter. In the Plant design several measures has been taken like:

For existing plant: 

  - Solvent usage area with Anti-Static Flooring System

  - Solvent Transfer system by Pneumatic driven pumps in order to avoid electrical sparks related fire hazard

  - Use of Fume Hoods in all Acid Usage area.

Extra initiative for new plant at Shiddhirganj: 

- Separate Solvent Storage Area with explosion proof design
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Training

Pharmaceutical companies require continuous training for personnel development. The company is spending 

significant time and money in this field. Yearly training schedule is prepared for all employees and worker. 

There is a separate in-house training department for conducting training on various topics of GMP, Cleanliness 

and Hygiene, Safety, Cleaning Procedure, SOP's, Maintenance, Validation, Filter Changing procedure, Internal 

Auditing, Self Inspection, Corrective and preventive action, Dress Change procedure etc. If necessary, reputed 

outside organizations are also be called for the training. 

Health Check Program

A certified doctor is appointed for regular health check of all the employees so that they cannot contaminate 

any personnel as well as products. A written SOP is already developed for the guidelines of health check 

program.

Health Check Program

Our plant follows the modern concept of safety guideline. The following aspects are followed especially: 

Extra initiative for new plant at Shiddhirganj: The Shiddhirganj Plant has been designed following the modern concept of 

safety guideline. The Safety Manager will be the head of Safety Team and he will be trained specially on all the safety 

issues with respect to Pharmaceutical Plant Operation and he will work under Plant Manager. Safety department will 

coordinate and train up manpower for precautions and measurements of hazardous condition. A Standard Operating 

Procedure (SOP) on safety guidelines must be followed by each and every person in the Plant.

 -Fire Safety

 - Safe Handling of Hazardous Chemical

 - Safety on Electrical Wiring

 - First Aid

 - Emergency Eye Wash

 - Emergency Wet Shower

- Electrical Safety

- Emergency Accident Management System

- Personnel Safety and Hygiene

- Packing and Labeling of Hazardous Chemical

- Safety Guideline for the contractors working at site

Reducing Carbon Impact or Emission

Our plant follows the modern concept of safety guideline. The following aspects are followed especially: 

In addition to the above mentioned facilities, OPL management will apply a number of extra initiatives 

exclusively for the new plant to further strengthen OPL's commitment to maintain eco friendly environment.

OPL is very concern about the control of carbon emission to the environment. In order to achieve this, most modern 

almost zero emission fuel burning system has been selected for the new plant especially in Boiler, Incinerator, and 

Generator. Moreover there will be periodic check on level the emission with the help of Carbon Analyzer. 
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Automation by BMS (Building Management System)

BMS is a fully automation system which is able to control, monitor and ensure proper clean environment 

inside the production area as well as control temperature, humidity and pressure differential. All the utility 

system will be connected to BMS for automatic central control. Dynamic Software will be used which will be 

validated through GAMP-5 guideline. Fire detection system will also be integrated with BMS.

Ecological Plan

Appropriate landscaping will be done so that no water can accumulate in case of heavy rain. Also several 

green plants and grass will be grown in the open space so that no dust can be generated from the bare land 

which is uncovered. Roads and drainage system will be designed in such a way that generation of dust is 

controlled. An appropriate ecological balance will be done by implementing planned greeneries.

OPL does not create any adverse effect to the Environment. For all the liquid waste generated in the factory are 

efficiently treated with the help of most modern ETP. Solid waste will be burned by Incineration. Any air coming 

out from the factory is passed through Bag Filters / HEPA filters so that no air pollution occurs. In order to control 

noise, silencer is used for noise producing equipment. Steam condensate will be collected through steam trap and 

pass to central ETP.
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OUR PEOPLE - OUR CAPITAL
Giving importance to our people first

OPL has a group of people whose knowledge, skill, talent 

and experience are valuable to the economic growth of the 

company. The set of qualities that the employees have is 

our human capital that provides value to our growth. OPL 

believes that everyone has potentials but not everyone can 

perform according to the potential or can not develop it 

properly. That is why education and training are needed. 

It brings the skills out of the employee. So, OPL invests to 

the education and training of employees to develop the 

human capital since human capital is one of most 

significant aspects of OPL to which it pays a lot of 

emphasis. OPL considers it as an important value driver 

from which long term return will be gained. The key 

human capital factors of OPL are talent, training, 

experience, health and safety, absenteeism, working 

conditions, labor relations, diversity, values, culture and 

leadership. OPL believes that the success of the company 

accelerates stimulating, calm and healthy work 

environment. Our employees are the greatest asset of our 

company and they are the ones who works hard and soul 

to attain our goal. So our aim is to not only invest into the 

business and market but also in their human, professional 

and skill development. The investment is considered to be 

the best capital because it creates value for long time and 

makes no decrease in growth rather increases over time. 

Equal opportunity and diversity

OPL considers its employees as the best asset and 

inescapable part of the business. As a part of sustainability, 

OPL is committed for establishing equal employee 

opportunity for its valued employees. OPL strictly 

maintains an equal and diverse work place free from 

gender, age or race discrimination, hostility, and any kind 

of harassment with respect to religion, ethnicity, sexual 

orientation, or minority. Our job opportunity remains 

equal for all qualified persons regardless their religion, 

race or gender. Nepotism and lobbying both are avoided 

in case of choosing or promoting employees. The 

promotion is also based on the performance of the 

employee. So career development is equally open for each 

employee and OPL values and rewards the positive 

contribution of the employees' regardless the position or 

designation. 

OPL has focused on diversity in workplace from the 

beginning. Our broad geographic footprint implies that we 

serve a diverse group of communities. Diversity in 

workplace is the key factor to success. Different people 

from different culture, background, gender and age 

working under the same roof and in the same group. So 

the outcome from their work is more vivid and accurate as 

the work has been stimulated from different angle. 

Diversity in workplace helps stimulate in different ways of 

thinking and accumulate different knowledge together 

which expands scope of innovation and result in 

opportunities. OPL tries to create diversity in management 

and operational teams. To have a close look at the 

diversity, OPL keeps record on some human capital 

indicators like grade, location, qualification so that the 

data shows the clear view of diversity. 
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Top Management

Manager to Executive Vice President
5 layers
no. of Employees: 31

Mid Level Management

Assistant Manager to Deputy Manager
2 layers
no. of Employees: 23

Low Level Management 1

Officer to Senior Executive
8 layers
no. of Employees: 1,314

Low Level Management 2

Staff Grade
4 layers
no. of Employees: 855

Human Capital Indicators

Grade wise employment

Location wise employment

Age wise employee profile
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Qualification wise employee profile (sampling basis)

Employee recruitment process

ssc
31%

Qualification

of our people

HSC

12%

Graduation

25%

Professional

1%Diploma

1%

Post
Graduation

30%

Source for
Attracting

People

Screening

Preliminary
Interview

Employment
Interview

Job Offer

Acceptance

Hiring &
Induction

Recruitment
Process

Selection
Test

We hire people

who can fit our

culture

OPL's selection process is a standard way to find out the right 

person for the right post who can fit OPL's culture. The process 

includes several steps so that no stone remains unturned to get a 

member who can contribute to OPL's business. The recruitment 

process of OPL is a set of multiple activities which is as follows:

Source for attracting people
The first step of recruitment is selecting the source from where 

we call people for further steps. OPL uses 5 types of reliable 

sources to attract people to the organization. We use multiple 

sources so that we can ensure maximum numbers of people are 

called to the tests and interviews. The sources are:

- Data box search

- Advertising

- Networking and Reference

- Job agents

- Online job sites
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We usually receive CVs from many interested people time to time and we store them carefully in data box. These CVs 

help us sourcing a number of people for potential job vacancy. Besides that, we make advertisement in newspapers and 

website announcing the vacancy. This is the source from where we get the maximum responses from interested people.

Networking and referencing is another approach that we follow to get trustworthy people in OPL. We value our current 

employees and that's why if there are any eligible candidates for particular vacancy, we emphasize on the referenced 

names to carry forward them in the next step. 

Job agents are also a vital source for us. Where necessary, we use job agents to get our desired employees for particular 

posts. This helps us to get the right person into a short period of time. We often use online job advertising sites where we 

search for eligible candidates and contact with them personally. This helps us to connect people whom we want.

Screening
After getting job applications or CVs, our first job is to screen the CVs. It helps us to choose people having the right 

background. And also shortens the list to a standard size.

Preliminary Interview
After screening, we call the short listed people for initial interview. It helps to know their expectation and let them know 

our desires.

Selection Test
The candidates, who match with us with their expectation and their eligibility, sit for selection test regarding the job they 

have applied or called for. It varies from post to post.

Employment interview
After the successful selection interview, the qualified candidates are called for the final interview where details for the job 

are evaluated.

Job offer
After the final interview, the selected candidates are offered with the job detailing financial and non financial benefits 

and set a date for feedback.

Acceptance
Getting the job offer, candidates accept the terms and conditions by signing in the appointment letter. It provides OPL 

with his declaration to work with us and agreement of the terms and conditions.

Hiring and Induction
Finally OPL hires the person as a valued employee of the company and provide with every benefit including training 

and development, financial and non financial benefits.

Remuneration and benefits
OPL believes that to gain sustainability, the Company must contribute to the employees considering their needs 

according to the competitive market. Our philosophy is to make the appropriate compensation to the service they 

provide the company. As we emphasize on sustainability, the remuneration system focuses on attracting and retaining 

them. The remuneration system is designed and reviewed time to time so that it stands a motivating factor for them. 

Internal Recruitment
OPL considers its employees as asset. So, OPL meets its recruitment by the current employees when and where possible. 

Most of the time, it is done through promoting the employee. The promotion is based on performance. Besides, the need 

is also met up by putting an employee in a similar post. The reference of managers or higher designated persons is taken 

into account as they work under them
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Before 2016, OPL used to make yearly appraisal of the employees. From 2016, it started to assess the 

employees on monthly basis to make sure that the employees' performance is always under supervision of the 

authorized manager. It has increased the scope for the supervisors to make their employees developed and 

also for the employees to make themselves worthy of the yearly increment.

Sustainability Report-Social

Remuneration structure
Our remuneration structure contains guaranteed pay, variable pay, benefits and other benefits.

Guaranteed Pay
The guaranteed pay or the fixed pay is the main part of employees' remuneration. The amount includes regular benefits, 

long term benefits and periodical or timed benefits. Regular benefit is the employee's salary. Long term benefits are 

provident fund, gratuity and WPPF. WPPF is provided according to the year's profit. Periodical Benefits include one Eiq-

ul-Fitr bonus, one Eid-ul-Adha bonus, performance bonus and leave encashment. OPL ensures each and every 

employee's right to get paid the right amount at the right time.

Variable Pay
The Variable pay depends on the circumstances including the job nature and performance of employees. It includes 

Increment, Overtime allowance, Night Stay allowance, Mobile allowance, field allowance, In-charge allowance, Risk 

allowance, City allowance, Laundry Allowance and special allowance. The increment of employees is dependent on their 

performance. OPL has appraisal system for such pay. 

Benefits
OPL is always concerned about the benefits what are provided to its employees. It helps the employees to be free from 

the tension of having healthy food during working hour. OPL provides lunch, tea and evening snacks to all the 

employees every day. OPL arranges feast once in a month. Occasionally, it arranges special festival foods too. OPL is 

providing transportation benefit for every employee. The managers are provided with private cars, drivers, fuels and 

maintenance cost. For the convenience of employees' journey, OPL has replaced the old buses with new AC buses. 

Employees can buy OPL's product at discounted price.

Increment, Overtime allowance, Night Stay allowance, Mobile allowance, field allowance, In-

charge allowance, Risk allowance, City allowance, Laundry Allowance, special allowance.
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Other Benefits
We not only pay the employees for their service but also value our employees culturally and socially. OPL provides 

different gifts at different festivals to its employees. OPL provides its employees with the scope to purchase products 

from home and abroad through its own channel which make the benefit to get the products at cheap rate like dates at 

Ramadan, mango during Summer Season and so on. In addition to these, another facility "DONATION ON DEATH" is 

also available for the employees who demise during the time of carrying out his job responsibilities. 

Training and development

Orion Pharma Limited believes that our success in business depends on our employees and staffs as they work on our 

strategy to attain our goal and maintain our reputation with stakeholders. A group of highly qualified and skilled 

professionals are working hard to contribute to the business relentlessly. That is why OPL has been maintaining its 

substantial growth in the pharmaceutical market through continuous improvement in man-machine-mechanism. Orion 

Pharma Limited considers that training is not a privilege to be granted rather it should be invested to employees 

according to their needs. This year, a significant number of training was arranged on their skills development and 

efficiency development.  551 number of employees received training through various platforms and professionals.

Training and development is a continuous process in OPL throughout the year so that the continuous improvement of 

employees is ensured. As a diverse working place, OPL conducts training for ethical, cultural and social interactions. 

OPL also ensures that the compliance is maintained in each aspects and that's why training on compliance is also 

provided to the employees. For new employees, our Human Resource Department ensures proper training for their 

sustainability.

In a competitive market, OPL has to make sustainable human resource as the sustainability of business depends on the 

sustainability of valued human resource.  Hence a delegated and synchronized strategy is compulsory for OPL. The 

strategy is involved with our people and works through them as well. Our HR strategy is congruent to our market, 

business, culture and environment.

OPL considers its people as one of the best assets for its business. For us to realize this, we not only attract people and 

bring them here but also provide with quality training to develop their career, value the existing employees so that they 

consider OPL for long time working and inspire them financially and non financially. OPL rewards every success of 

employees even if it is very small so that they are inspired and continue their enthusiasm.

On Job Training
OPL ensures a continuous process of learning through observing peers or managers and then trying to perform his/her 

regular duties based on that observation throughout the year. Employees can easily learn through this type of training 

since they are always on the job. The precise instruction and direction given by the managers as well as the co-operation 

and support offered by the peers lead to 

the favorable environment for learning 

through on job training.

Off the Job Training
Off job training is also offered to the 

employees time to time. If the manager 

or the authorized person thinks that an 

employee is eligible for a professional 

training, he/she refers him/her for 

training off the job. Professional body 

like ICAB, ICMA, and ICSB and so on 

conduct those trainings. OPL maintains 

special budget for it. 
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Overseas Training
Overseas training is also offered for the employees 

in several countries. Managers, assistant managers 

and other employees are sent abroad for special 

training. 

IT Training
For OPL, major portion of the employees' work are  

IT based as OPL  uses customized software and 

ERP for each job. OPL has a well furnished and 

equipped IT department who make sure that the 

employees are well trained in IT. Initially, 3 

months IT training is provided for the fresher 

which essential in OPL so that the employees are well at using software and hardware.

Behavioral and Cultural Development training
In meetings as well as in monthly workshops, corporate behavioral and cultural training is provided to maintain a good 

work place. Training is arranged by HRD on manner, ethics and values. 

Talent management and succession planning
Our aim is to become one of the leading pharmaceutical companies in Bangladesh and a leading exporting company. 

OPL believes that this goal can only be gained through its valued employees. So we not only bring the right person for us 

but also nurture them and retain them for our sustainability. Training and development is a continuous process in OPL 

so that our employees' ability increases with the development of the business. Hence, it is crucial to retain our trained 

and experienced employees so that they can serve us in the long run.

OPL has invested around BDT 18.17 million during the reporting period for training and development. Nurturing talent 

can double the ability of the employees. From top management to low, 551 MPO were trained upto June 2016. Also, 

employees from different departments like HR, Accounts, Finance, Tax & VAT etc were also trained up as per the 

recommendation of their respective supervisors.

Succession of the existing employees is such an aspect where OPL has been investing more and more. The financial and 

non financial benefits those are provided to the employees are the part of succession of employees. OPL has invested 

BDT 12.60 million in food and transportation during the period ended on June 2016 which is 44% more than that of 2014. 

250 people got promotion as a reward of their performance in 2016. On the other hand, number of people leaving job has 

decreased significantly than that of 2014. So, OPL is eager to increase the investment as the outcomes are positive. 
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At present 10 AC buses are being used to provide full-fledged transport facilities which led 

to employee job satisfaction.

Sustainability Report-Social

Employee Relations
We are always concerned about the rights and 

representation of our employees. OPL's 

management is always open to hear from the 

employees and we formally arrange monthly view 

exchange meetings with the employees. As a result 

of this approach, any collective bargaining from 

the employees has not been emerged so far. Some 

individual bargains have been raised but were 

immediately solved through quick negotiation. We 

continuously pursue for the wellness of our 

employees to make relationship smooth and 

flexible.

From last couple of years it has been seen that most of the individual bargains have been appeared due to 

misunderstanding or miscommunication. In last few meetings, employees demanded for AC bus and simultaneously 

management decided to solve this issue and purchased 10 AC buses to provide pick and drop facility to employees.

In addition to that on request of the employee who needs to work after working hours, specific vehicle is assigned to 

drop that employee to his/her destination. 
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We are against child and forced labor
Child labor and forced labor are strictly prohibited in OPL 

since its establishment. The number of child laborer and 

forced laborer is zero. In our plant and corporate office, 

there is no worker below 14 years old. We strongly oppose 

child labor and force labor and obey the National Child 

Labor Elimination Policy. All our employees work 

willingly and surveys are made on job satisfaction where 

around 70% employees have participated. OPL is also 

working on removal of child labor and we yearn to help 

the underprivileged children of the society so that they can 

continue their education and do not involve in child labor.

Ethical stance in human resource
Our human resource management always works with the 

responsibility of adding value to our success and without 

ethical HR practice the success is not achievable in true 

sense. So ethical HR practice is a must do condition in 

OPL. We follow the ethical codes to make OPL a better 

place for its employees.

The basic human and civil rights are strictly followed in 

OPL so that no employee deprives of his rights. We 

provide them with proper healthy work place, foods, 

medical service, working hour as per law and prayer time.

Safe and secured work place is highly ensured. Smooth 

and cozy environment is maintained in plant as well as in 

corporate office. We have our own security team working 

24/7 in OPL. It is our ethical binding to provide the 

employees with safe and sound place to work on.

HR strictly follows the privacy code for the employees. As 

the employees provide with their personal information 

when they are recruited, we have to keep them private and 

safe. Their other information such as salary, bank and 

appraisal related information is also kept private and 

secured. OPL is committed to keep its commitment to their 

employees.

Equal employee opportunity is a part of our ethical stance. 

Each and every employee is equally treated in OPL. No 

nepotism or flattery is considered and no unethical 

appraisal is done as per our best of knowledge. Promotion, 

increment and reward are given based on performance.

Our human resource practice is carried out with due 

respect, fairness and honesty with our people. OPL 

respects its employees' belief and culture. Our recruitment 

process is conducted with utmost fairness and our relation 

is based on honesty.

Health check program
OPL is promised to be an organization where health of the 

customers, employees and society members are given the 

top priority. Since our inception, we have been showing 

zero tolerance approach to unhealthy practices in both 

inside and outside. In the reporting period, we maintained 

the same zero tolerance to unsafe practices regarding 

health issues. We are carrying out our activities with health 

compliance and protocol. Our health check program has 

been carrying out with professional doctors and staffs. 

OPL has appointed a full time MBBS doctor in the office 

and first aid box is available in every floor. 

Training and awareness are implemented to reduce the 

incidence that creates avoidable injuries. However, our 

employees are always concerned about their health safety 

though sometimes they avoid personal physical safety. 

This threat has been indentified in a small margin but we 

have increased management supervisory and physical 

inspection at work time to minimize it.  

Employee engagement
OPL is always committed to provide a workplace where 

employees remain motivated and engaged because only 

engaged and motivated employees are capable of giving 

their full capability. We try to make our employees 

engaged so that they actively participate in our long term 

goal attainment. It is our responsibility to make them 

understood about their role and how their involvement is 

crucial to us and the most vital thing for OPL is that they 

think themselves a part of the company.

Staff wellness
OPL believes that taking care of the wellness of staff can 

increase the productivity. Health and safety is such a thing 

that has direct link with the OPL's growth, reputation and 

productivity. We are always careful that all the health and 

safety criteria are fulfilled and staffs are provided with 

enough safety, physical and mental wellness. We yearn to 

be a healthy and peaceful organization for the staff. This 

will provide us with better decision and leadership from 

the staffs. OPL considers that the wellness of the staff can 

be done through physical, intellectual, spiritual, financial, 

environmental, occupational, psychological and social care.

OPL is committed to provide its staff with physical 

wellness. We have high tech safety equipment for our staff 

so that the staffs do their job in full safety.  
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With the vision to develop corporate culture and to ensure neat and clean atmosphere at all 

levels of our organization, a voluntary club named "Corporate Culture Development Club" 

(CCDC) has recently been formed. A few employees of OPL are the members of this club 

and they are participating in the activities of this club with great enthusiasm. Other 

employees are also always welcome who want to be a part of this initiative willingly and 

voluntarily.

Sustainability Report-Social

We comply with the standard and our plants are 

also complied with modern safety issues. Last 

year there were only 4 (four) work related 

injuries with no fatalities due to our full 

attention to the fact of job safety. Absenteeism of 

worker is insignificant that shows our concern 

over the wellness which has been strictly 

followed by the management and staffs. Besides, 

we have a medical team comprising professional 

doctor and staffs in the office.

Social wellness of our employees is also 

necessary. We are concerned with their social 

value and status and try our utmost to provide 

them with such financial and non financial 

benefits to cope up with the prevailing social 

value.

We are careful and respectful towards the 

spiritual value of our staffs. We are respectful to their belief, religion and religious practice. OPL has provided them with 

well furnished prayer place. Our lunch is also maintained by their religious belief and foods are prepared keeping that in 

mind.

Environmental wellness is a major concern for OPL. Neat and clean working environment is a pre condition for our 

staffs. The environment is kept healthy and clean all the time. Thirty cleaners are working to keep the environment 

healthy and clean. In the plant, the working environment is under compliance.

Financial wellness is vital to the staffs and OPL is always careful to it. The financial benefits including salary, bonus, and 

increment are provided keeping the current competitive market in mind. Loans advance and other benefits are also 

provided deliberately.

The occupational dimension of wellness is ensured by OPL so that our staffs are satisfied with their job and eagerly leads 

life with such job. We provide them with proper work rest, vacation, transportation, reward and promotion so that they 

feel valued here. As a part of sustainability, we want to retain our staffs and so we give them career wellness accordingly.

Psychological wellness is crucial for professional world. As it can make both positive and negative vive in staffs, our 

management always keeps them motivated through various initiatives. The job leaver rate against number of total 

employee has reduced to 4% during the reporting year from 8% in last year as a result of proper motivational approach. 

Intellectual value of employees is highly encouraged in OPL. We believe, the intellectual staffs are the key factor for 

OPL's growth and success. We maintain flexible work environment where our employees can utilize their talent. Our 

talent management is caring the development of our employees' intellectual development.

 

Physical

Intellectual

Psychological

Psychological

Financial

Environmental

Spiritual

Social

Staff

Wellness
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CORPORATE SOCIAL RESPONSIBILTY
Philanthropic initiatives taken as our commitment to the society

Business is a part of the society. Therefore, Corporates have a sense of responsibility towards the society that must be 

fulfilled because the success of each has a huge impact on the other. The importance of Corporate Social Responsibility 

has increased in recent years, largely due to the growing influence of millennials.  Corporate social responsibility allows 

organizations to do their bit for the society, environment, customers and other relevent stake holders.

This Company feels that it has a responsibility towards the society and also its employees. We promote social 

responsibility in the workplace as it builds a positive environment for our employees. We also believe that it will provide 

us long term growth and success by building a warm image of the entity, which is a reflection of the mind-set of the 

onwners of the Company.

Orion handed over lifesaving emergency medicines like 

antibiotic, painkiller, antiulcerant etc. to the Deputy Director 

(Finance) of RAB on December 09, 2015 at RAB Headquarter, 

Uttara, Dhaka to conduct Emergency Medical Service in 

Istema 2016, the second largest gathering of Muslim Ummah.

Orion Pharma Ltd. has always been a frontrunner when it 

comes to humanitarian issues and relief efforts for affected 

people in crisis. In recent flood affected many districts in 

Bangladesh, Orion has stepped in to help out the flood victims 

who have been suffering from malnutrition, waterborne 

diseases, and acute shortage of drinking water & food.

This year the Company  has served dry food and mineral water 

to more than five hundred people (500) flood victims in Ulipur 

& Chilmary in Kurigram.  Moreover, in recent times, we are in 

the process of rehabilitating 10 families affected with river 

erosion at Kurigram District. These 10 families are being 

provided with their housing facilities.

Medical service in Istema 2016

Humanitarian aid for the flood affected people
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Orion always appreciates the 'going-to-be-doctor' who 

has already got admitted themselves into the medical 

college and decided to dedicate their life in exchange of 

bringing smile to the face of ailing humanity. 

Accordingly, the company is offering scholarships to 20 

(twenty) students from different Govt. Medical Colleges 

with 4 (four) students from each academic year (1st 

year to 5th year). All poor and meritorious students of 

each year (1st year to 5th year) from different Govt. 

Medical Colleges are eligible to apply for this 

scholarship.

As a continuation of this effort Orion conducted "Orion 

Medical Scholarship Program" at Orion House on 02 

Feb 2016 presided over Company Director Mrs. Arzuda 

Karim. 

The program ended up with proving Scholarship 

cheque to 08 Medical Students from different Medical Colleges. Medical students along with their parents were present 

on this auspicious program and showed heartfelt gratitude to Orion Management for this noble effort.

Every year, during winter and rainy seasons, Orion Pharma Ltd. distributes 

blankets and warm clothes to the distressed people.

On January 02, 2016, Orion Pharma Ltd.  has distributed blankets and warm 

clothes to the orphan and underprivileged students in a local orphanage in 

Dhaka.

With a view to spreading joy to the orphan children every year during Eid, 

Orion Pharma Ltd. distributes clothes to the orphan and students to make 

their Eid day joyful. On June 30, 2016, Orion Pharma Ltd. has distributed 

new clothes and shoes to the orphan and underprivileged students in a 

local orphanage in Dhaka. 

Orion medical scholarship 

Blanket distribution

Distribution of New Clothes to the Orphan Children
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Orion Pharma Ltd., as part of its continued commitments 

towards philanthropic and societal areas, has recently 

contributed with monetary donation for the treatment of 

Mr. S. A. Mainul Haque, a former player of Shadhin 

Bangla Football team and Mr. Kazi Ekramul Bashar 

(Tuhin), a former player of Bangladesh National Team. 

They both have been suffering from Lung Cancer for last 

few years. On behalf of Mr. Mohammad Obaidul Karim, 

Honorable Chairman of Orion Pharma Ltd., a cheque of 

BDT Two Lacs was handed over to each of them for the 

treatment of cancer with a commitment of further 

assistance.

Orion Pharma Ltd. defines Corporate Social Responsibility 

(CSR) as a concept whereby a company integrates social and 

environmental concerns in its business operation and in its 

interaction with its stakeholders on a voluntary basis. Orion 

Pharma Ltd. incorporates the CSR practice in the policy and 

has established the CSR as its 7th value as 'Share Social 

Responsibility'. As a continuation of our CSR practice Orion 

Pharma Ltd. introduces, Enliven Patients Assistance Program 

(EPAP). EPAP is an endeavor to provide Enliven at subsidized 

price or in some cases at free of cost for the underprivileged 

blood cancer patients in Bangladesh. Founded in 2004, EPAP 

has served more than two hundred CML (Chronic Myeloid 

Leukemia) patients so far with a view of maintaining this 

further.

Assistance to Cancer affected former players

Enliven Patients Assistance Program (EPAP)
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CULTURE
The way we think, act and interact

Orion Pharma Limited is a culturally diversified organization practicing culture with value. We believe that culture 

integrates us with our people, community and society. We observe the key religious, cultural, traditional and 

international occasions with our people by which our bonding gets stronger. Pahela Baisakh, International May Day, 

International Mother Language Day, Shab-e-Barat etc. are observed with due respect and festive vive in OPL with the 

direct participation of our employees. 

OPL management allocates special budget to observe these days and accordingly the observations happen with festive 

look and harmony. Feasts are offered on some occasions for all the staffs of OPL. Again for the occasion of Pahela 

Baisakh and Ramzan ul mubarak gifts are distributed to the mid level management and onwards and to all our clients, 

suppliers and our associates as a symbol of bondage. We also throw farewell party for the employees who leaves OPL, 

sending him or her off with great memories at OPL. 
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DIRECTORS' REPORT 
For the period ended on June 30, 2016

The directors present their report, together with the Audited financial statements, on the consolidated entity consisting of 

Orion Pharma Limited and the entities it controlled at the end of, or during the period ended on 30 June, 2016.

INDUSTRY OUTLOOK

The pharmaceutical industries are one of the most promising sectors in Bangladesh which is currently contributing 

significantly in the country's economy.  The pharmaceutical industry is one of the most technologically advanced sectors 

currently in existence in Bangladesh. It has grown in the last two decades at a considerable rate. The skills and 

knowledge of the professionals and innovative ideas of the people involved in this industry are the key factors for these 

developments.

The industry meets 98% of the demand for medication in the country while remaining 2%is imported. About 278 

pharmaceutical companies are now operating in the country, which are manufacturing about 1,400 generics in more than 

26,948 presentations. 

According to a report of the IMS (2nd Quarter, 2016), the size of Bangladesh Pharmaceuticals market is approximately 

BDT 15,615 Cr with an annual growth rate of about 29.82%.

The country exports about 500 pharmaceutical items covering all major therapeutic classes and dosage forms, to about 

113 countries.

CHANGE OF FINANCIAL YEAR

As per the latest Directive no. SEC/SRMIC/2011/1240/445 issued by Bangladesh Securities and Exchange Commission 

(BSEC) dated 27th April, 2016 in compliance with the provisions of Section 9 of the Financial Act, 2015, we need to change 

the financial year of the Company from December-ending to June-ending to maintain uniform year-end instead of our 

existing financial year i.e. January to December and to extend the current financial year and prepare financial statements 

for 18 (eighteen) months that is from January, 2015 to June, 2016. Subsequently, we will prepare Financial Statements for 

12 months for upcoming years. Therefore, all our reporting, analysis and presentation in this annual report is on the basis 

of 18 months period. 

HIGHLIGHTS ON FINANCIAL RESULTS

This page provides a high level snapshot of some of our key performance indicators regarding our financial performance:

Dear Stakeholders,

to the shareholders

Particulars

Net Turnover (BDT)

Cost of Sales (BDT)

Gross Profit (BDT)

Net Profit (BT) (BDT) 

Net Profit (AT) (BDT)

Number of Shares

Basic Earnings per Share

June, 2016

14,799,743,435

(10,938,482,110)

3,861,261,325

1,593,860,039

1,323,072,165

234,000,000

5.65

December, 2015

10,350,835,563

(7,726,052,234)

2,624,783,329

1,178,320,153

971,048,828

234,000,000

4.15

December, 2014

10,706,704,367

(7,992,221,514)

2,714,482,853

1,147,305,961

994,086,381

234,000,000

4.25

Key Performance Indicators (KPIs)

January-December 2015: (12 months)

Revenue: Decreased to BDT 10,350.84 

million from BDT 10,706.70 million in 

prior year due to reduction of the 

sales revenue of subsidiaries

Down 3%

Net Profit before tax: Increased to 

BDT 1,178.32 million from 1,147.31 

million in prior year

Up 3%

Profit after Tax: Decreased to BDT 

971.05 million from BDT 994.09 million 

in prior year due to falling down the 

share of profit from associates

Down 2%
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SEGMENT WISE OR PRODUCT WISE PERFORMANCE

Orion Pharma Limited itself is operating its business in a single economic segment i.e. the pharmaceutical industry of 

Bangladesh within and outside the territory of Bangladesh.  and is the parent Company of another two power generation 

Company i.e. Orion Power Meghnaghat Limited and Dutch Bangla Power & Associates Limited. These two revenue 

earning subsidiary companies has been operating in the power sector of our country since 2011. The breakup of 

consolidated sales figure (pharmaceutical and power sector) and sales figure of Orion Pharma Limited into Local and 

Export Sales are as below:

RISKS AND CONCERNS

The Company is always aware of that business is subject to variety of risks and uncertainties e.g. Industry Risks, 

Regulatory Risks, Market Risk, Operational Risk, Legal Risk, Interest Rate Risk, Exchange Rate Risk and potential 

changes in Global or National policies etc. In this respect, Orion Pharma Limited has well defined it's risk management 

policies and introduced periodic monitoring system that act as an effective tool in mitigating various risks to which our 

businesses are exposed to in the course of its day-to-day operations as well as in its strategic actions. Moreover a detailed 

discussion on the risk management systems of OPL is mentioned under BUSINESS and STRATEGIC OVERVIEW 

chapter.

PHARMA COST OF GOODS SOLD, GROSS PROFIT MARGIN AND NET PROFIT MARGIN

The cost of goods sold compared to net turnover has increased slightly and reached to 44.43% from 44.03% over last year. 

January-June 2016: (6 months)

Revenue: Decreased to BDT 4,448.91 

million as compared to the same six 

months (un-audited) period of prior 

year

Down 19%

Net Profit before Tax: Decreased to 

BDT 415.54 million  as compared to 

the same six months (un-audited) 

period of prior year

Down 34%

Net Profit after Tax: Decreased to 

BDT 352.02 million  as compared to 

the same six months (un-audited) 

period of prior year

Down 30%

a) Sector wise Sales Breakup: Consolidated

Year Pharmaceuticals  Power Total Revenue

18 months to 2016 2,449,956,082 12,349,787,353 14,799,743,435

12 months to 2014 1,652,879,840 9,053,824,527 10,706,704,367

b) Local and Export Pharma Sales Breakup:

Year Local Export Total Revenue

18 months to 2016 2,342,904,106 107,051,976 2,449,956,082

12 months to 2014 1,585,527,110 67,352,730 1,652,879,840

COGS Value in BDT % of Total COGS

June 2016 December 2014 June 2016 December 2014

Raw Materials 

Packing Materials 

Factory Overhead

563,866,059

258,334,631

300,884,832

1,123,085,522

357,017,126

169,134,700

212,791,697

738,943,523

51.80

23.73

27.64

103.18

49.06

23.24

29.24

101.54

WIP (Opening-Closing)

FG (Opening-Closing)

Less: Cost of Physician Sample

2,356,804

(23,610,459)

(13,315,637)

1,088,516,230

(5,527,425)

3,583,210

(9,260,703)

727,738,606

0.22

(2.17)

(1.22)

100.00

(0.76)

0.49

(1.27)

100.00

Manufacturing Cost

Cost of Goods Sold
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ADDITIONAL INVESTMENTS  

The outflow of fund made for the acquisition of fixed assets of Orion Pharma Limited during the reporting period is as 

follows: 

Cost of Goods Sold  % of Net Sales in 2016 44.43%

Cost of Goods Sold  % of Net Sales in 2014 44.03%

BDT 1,652.88 million

P
h

a
rm

a
 S

a
le

s

BDT 925.14 million

Margin- 55.97%

G
ro

ss
 P

ro
fi

t 
BDT 415.30 million 

Margin- 25.13%

N
e

t 
P

ro
fi

t
Additional Investment June 2016 December 2014

Land and Land Development

Factory and Office Building

Plant and Machinery

Furniture and Fixtures

Office Equipment

Vehicles

Laboratory Equipments

Total

1,144,471

2,094,150

439,070,198

3,141,914

8,688,008

6,724,368

-

460,863,109

126,804,971

19,791,358

68,665,733

2,409,819

8,356,140

2,648,442

-

228,676,462

Item Unit Production Capacity Actual Production 

2016 2014 2016 2014

Tablet & Capsule

Oral Liquid, Injection,

PFS, Cream & Ointment

1287.03

44.75

Million Pcs

Million Pcs

545.02

27.09

703.32

22.30

380.20

12.47

PRODUCTION CAPACITY

2016 2014

 Tablet & Capsule Oral Liquid, Injection, PFS, Cream & ointment
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PRODUCT DEVELOPMENT

The status of existing, discarded and new products of Orion Pharma Limited launched during the period has been shown 

below:

SUBSIDIARY OPERATION

(a) Orion Power Meghnaghat Limited (OPML):

During the financial period ended on June 30, 2016, Orion Power Meghnaghat Limited earns total revenue of BDT 

2,827.09 million broken up into BDT 1,029.09 million as Reference Rental Price, BDT 113.06 million as Reference Energy 

Price (Variable O&M) BDT 1,407.63 million as Sales revenue from HFO OOSL, BDT 285.81 million as fuel payment 

received from BPDB. The total revenue is derived after deducting foreign exchange loss of BDT 8.50 million. Its net profit 

is BDT 309.64 million during the period under report. Since the Company is not listed, its market price cannot be 

determined. The Earnings and the NAV as on 30 June, 2016 stands at BDT 3.10 and BDT 29.49 per share respectively. 

(b) Dutch Bangla Power & Associates Limited (DBPAL):

The turnover of Dutch Bangla Power & Associates Limited is BDT 2,726.99 million during the financial period ended on 

June 30, 2016 broken up into BDT 1,058.99 million as Reference Rental Price, BDT 111.17 million as Reference Energy 

Price (Variable O&M), BDT 1,406.64 million as Sales revenue from HFO OOSL and BDT 158.37 million as fuel payment 

received from BPDB. The total revenue is derived after deduction of BDT 8.17 million as foreign exchange loss. The 

Company has made a net profit of BDT 184.60 million and consequently EPS stands at BDT 18.46. It is not a listed 

company and the NAV is BDT 209.27 per shares as on 30 June, 2016. 

According to the agreement signed between Orion Power Meghnaghat Limited & BPDB and Dutch Bangla Power & 

Associates Limited & BPDB, the Government purchased the power for a period of 5 years commencing from May 08, 

2011 and July 21, 2011 respectively. The agreement is already expired a couple of months back and the government has 

decided to extend the agreements with these two power plants.  The power Division has forwarded the agreement 

extension proposal to the cabinet committee on public purchase. Under the proposal, these two power plants will be 

extended by five years once the committee in its next meeting approves the agreement extension proposal.

EXTRA-ORDINARY GAIN OR LOSS

There is no extra-ordinary gain or loss in the financial statements prepared for the financial year 2014 and for the 

financial period ended on June 30, 2016.

RELATED PARTY TRANSACTION

During the reporting period, the Company carried out a number of transactions with related parties in the normal course 

of business. The name of related parties, nature of transactions and total transaction value have been set out in 

accordance with the provisions of "BAS-24: Related Party Disclosure" disclosed in the notes 36 of the financial statements.

UTILIZATION OF PROCEEDS FROM PUBLIC ISSUES, RIGHT SHARES AND/OR THROUGH ANY OTHER 

INSTRUMENT

Initial Public Offering (IPO) of Orion Pharma Limited was made in 2013 and it mobilized a fund of BDT 2.4 billion with 

the allocation of 40.00 million shares. The main purpose of raising this fund was to construct an expansion project of 

Orion Pharma Limited named as Pharma Park at Sumilpara, Siddhirganj, Narayonganj in terms of the expansion of 

existing production capacity as well as the addition of new products line.

However, the fund raised thereby has already been utilized for the said Pharma Park and reported accordingly to the 

regulators about the status of the fund utilization on a regular basis. No other issue of any instrument including right 

share was made during the year.

Sl Product Category Status as on 01.01.2015 Added  Discarded Total as on 30.06.2016

Tablet
Capsule
Oral Liquid 
Injection
Powder for Suspension
Cream
Ointment
Total

1
2
3
4
5
6
7

103
28
40
33
18

4
1

227

6
0
0
0
0
0
0
6

3
0
0
0
0
0
0
3

106
28
40
33
18

4
1

230
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EXPLANATION IF FINANCIAL RESULTS DETERIORATE AFTER THE COMPANY GOES FOR IPO, RPO, RIGHT 

OFFER, DIRECT LISTING 

Orion Pharma Limited went for IPO in 2013 and after that the company did not raise any fund by any sort of offerings 

upto 2016. Moreover, the financial results have improved during the year under review. Therefore, no explanation is 

required in this connection. 

EXPLANATION ABOUT SIGNIFICANT VARIANCE BETWEEN QUARTERLY AND ANNUAL FINANCIAL 

STATEMENTS

No significant variations have occurred between the quarterly and annual financial statements of the Company during 

the year.

REMUNERATION TO DIRECTORS INCLUDING INDEPENDENT DIRECTORS

The Directors of Orion Pharma Limited do not receive any other facilities or perquisites except remuneration which are 

reviewed annually and approved by the Board of Directors. Total remuneration expenses of the directors of Orion 

Pharma Limited have been disclosed as an expense under the head of General and Administrative Expenses in the note 

29a and also under note no 36 "related party transactions "of the financial statements.

CORPORATE AND FINANCIAL REPORTING 

The Directors are pleased to conform the following:

- The Financial Statements of the Company present true and fair view of its state of affairs, the result of its operation, cash 

flows and changes of equity.

- Books of Accounts have been maintained properly as required by the law.

- Appropriate accounting policies have been consistently applied in formulating the financial statements and accounting 

estimates were reasonable and prudent.

- The financial statements were prepared in accordance with International Accounting Standards (IAS)/Bangladesh 

Accounting Standards (BAS)/International Financial Reporting Standards (IFRS)/ Bangladesh Financial Reporting 

Standards (BFRS), as applicable in Bangladesh.

- Internal Control System is sound in design and implemented and monitored effectively.

- Key operating and financial data of preceding five years have been included in the report.

BOARD MEETINGS HELD

The number of Board Meetings and attendance of the directors, CFO and CS during the period ended June 30, 2016 were 

as follows: 

SIGNIFICANT DEVIATION FROM THE OPERATING RESULTS OF LAST YEAR

During the period, no significant variations occurred from the operating results of last year.

Name

Mr. Mohammad Obaidul Karim

Mr. Salman Obaidul Karim

Mrs. Arzuda Karim

Mrs. Zareen Karim

Mrs. Hasina Begum

Mr. Golam Mohiuddin

Lt. Col. Kamal Ahmed PSC (Retd)

Mr. Samaresh Banik

Mr. Md. Ferdous Jaman

Status

Chairman

Managing Director

Director

Director

Director

Independent Director

Independent Director

Chief Financial Officer

Company Secretary

Meeting held

10

10

10

10

10

10

10

10

10

Meeting Attended

10

10

10

10

10

10

10

10

10
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GOING CONCERN

Subsequent to the conduction of appropriate enquiries and analysis of the significant operating and financials, the Board 

ensures that the Company has the ability to continue its operation for a foreseeable future. The Directors have a 

reasonable anticipation that the resources are adequate to continue its operation without any major interruptions. 

Therefore, all these analysis qualify the Company as a going concern and consequently the financial statements are also 

prepared on the basis of going concern assumption. 

APPROPRIATIONS OF PROFIT

Considering the accounts of Orion Pharma Limited and also the interest of the Shareholders, the Board of Directors has 

proposed and recommended following appropriation of profit:

SHAREHOLDING STRUCTURE OF THE COMPANY

The present shareholding structure of the Company is shown in the next chapter 'Annexure to the Directors' Report'.

DECLARATION OF DIVIDEND

With the Directors' recommendation for a cash dividend of BDT 1.5 (15%) per share for the 18 months period, the 

Company will have a payout of BDT 351,000,000 subject to approval of the Shareholders at the 51st Annual General 

Meeting. The dividend will be applicable for the shareholders whose names will appear in the share register of the 

Company and/or Depository Register of CDBL as on Record Date i.e. December 01, 2016.

CONSOLIDATION OF ACCOUNTS

As per BSEC Regulations, the company has prepared consolidated financial statements following the codes of 

International Accounting Standards- 27 and 28 (IAS-27 and 28). The financial year closing date of Orion Power 

Meghnaghat Limited and Dutch Bangla Power and Associates Limited (two subsidiaries of Orion Pharma Limited) was 

30th September. But in order to comply with the provisions of Section 9 of the Financial Act, 2015 and also to match with 

the change of the financial year of Orion Pharma Limited, the subsidiaries' financial year is changed to "July-June" from 

the existing closing date from this reporting period. For the preparation of consolidated statements of OPL, the audited 

financial statements of these two subsidiaries have been considered. 

ENVIRONMENTAL CONSIDERATION

Orion Pharma Limited is committed to provide a healthy and pollution free environment for its employees, customers, 

suppliers, and all other parties with whom it interacted to conduct its business. The Company follows GMP Regulations, 

WHO standards and Governmental rules and regulation in order to maintain a pollution free environment. A detailed 

report on this is set out from Page no 94 to 98. 

Appropriation of Profit

2016 351,000,000

351,000,000 64,304,999

Cash Dividend

23,353,120351,000,000

390,000,000

526,112,308

200,000,000 400,000,000 600,000,000 800,000,000 1,000,000,000

390,000,000

2014

2013

2012

2011

Years

Stok Dividend Retained Profit
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CONTRIBUTION TO NATIONAL ECONOMY

The total contribution to the National exchequer by Orion Pharma Limited upto June 30, 2016 was BDT 499.78 million in 

the form of Import Duty, Import VAT, Import Tax, Supplementary Duty and Other Duty on raw materials, packing 

materials, spare parts, Machineries & other assets, Tax on sale of makeable securities, VAT on sales and Income tax. The 

contribution constitutes 20.40% of the net revenue.

ELECTION OF DIRECTORS

With regard to the appointment, retirement and re-appointment of Directors, the Company is governed by its Articles of 

association, the Companies Act 1994 and other related legislations. In order to comply with the provision mentioned 

under Section 91(2) of the Company Act-1994 and Clause no. 126 to 130 of the Articles of association of the OPL, at least 

one third of the Directors shall retire from the office in the annual General Meeting.

Pursuant to the above, Mrs. Arzuda Karim and Mrs. Hasina Begum, Directors of the Company, retire by rotation from 

the Board, but being eligible, have offered themselves for re-election. Brief profiles of the Directors being proposed for re-

appointment is set out in page no 13 and 14.

APPOINTMENT OF AUDITORS

The Directors hereby report that as per the Companies Act 1994 and the Articles of Association of the Company the 

existing Auditor, M/S Ahmad & Akhtar, Chartered Accountants, who were appointed as auditors of the company in the 

last Annual General Meeting of the Company has carried out the audit for the 18 months period ended on June 30, 2016, 

will retire at the conclusion of the ensuing Annual General Meeting. 

However, being eligible they have offered themselves for re-appointment as auditors of the Company for the next 

financial year. Based on their audit performance record, the Board recommends M/S Ahmad & Akhtar, Chartered 

Accountants to be reappointed as the Statutory Auditor of the Company for the financial year 2016-17 subject to the 

approval of Shareholders in the ensuing AGM.

STATUS OF COMPLIANCE

In accordance with the requirements stipulated in the Bangladesh Securities and Exchange Commission's Notification 

No. SEC/CMRRCD/2006- 158/134/Admin/44 dated 7th August, 2012 and Notification No. SEC/CMRRCD/2006-

158/147/Admin/48 dated July 21, 2013 issued under section 2CC of the Securities and Exchange Ordinance 1969, the 

detailed required disclosures are shown in the next chapter 'Annexure to the Directors' Report'. Along with this, we have 

appointed ARTISAN, Chartered Accountants, for issuance of Certificate on compliance of Corporate Governance 

Guidelines for Orion Pharma Limited for the reporting period. 

ACKNOWLEDGEMENT

The Board of Directors record with deep appreciation the efforts made by the Employees, Customers, Creditors, 

Suppliers, Banks, Insurance Companies, Government Agencies, and the Government in particular.  

The Directors would also like to express profound gratitude to all other stakeholders of the Company for their trust and 

confidence on the Company by supporting the activities of the Company and look forward to their continued support 

and cooperation in future. 

On behalf of the Board

                   Sd/-

Mohammad Obaidul Karim

Chairman

Annexure List:
1. Shareholding Information

2. Compliance with Code of Corporate Governance

3. Audit & Risk Committee Report

4. CEO & CFO Certification

5. Compliance Report on BAS/BFRS

6. Certification on compliance of Corporate Governance

7. Corporate Governance Compliance Checklist
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REDRESSAL OF GRIEVANCES
Investor Grievance Redressal Mechanism of OPL aims at empowering the investors / clients by providing them a 

mechanism to resolve their complaints against their shareholding. OPL accords highest priority for resolution of investor 

complaints/disputes and has therefore constituted an Investor Grievance Redressal Committee (IGRC) for redressal of 

investor complaints/disputes.

 
Nature of Complaints
OPL provides assistance in following types of complaint:

To receive copies of the Quarterly and Annual Report(s).
To re-issue dividend warrants
To receive corporate benefits like bonus, etc. once approved
To inspect the minute books of the general meetings and to receive copies thereof.
To issue Income Tax Certificate deducted at source on Cash Dividend.

Shareholders Grievance Redressal Process
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Complaints received and redressed by OPL during the reporting period

The Investor Complaints/Grievances of OPL shall be submitted to following address :

Orion Pharma Limited.

Share Department

153-154, Tejgaon Industrial Area,

Dhaka - 1208.

Tel: +88-02-8870123,133,146

E-mail : orion.share@orion-group.net
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COMPLIANCE WITH Corporate Governance Guidelines

Notification No.SEC/CMRRCD/2006-158/134/Admin/44 dated  7th August, 2012

Orion Pharma Limited is a public company listed under the pharmaceutical and chemical sector of Dhaka Stock 

Exchange (DSE) and Chittagong Stock Exchange (CSE). The Company is subject to the Bangladesh Securities and 

Exchange Commission rules and regulations and the Companies Act as well as other relevant legislation.

Although the Company has complied throughout the reporting period with all the provisions set out under Notification 

No.SEC/CMRRCD/2006-158/134/Admin/44 dated  7th August, 2012, the board recognizes that practices and 

procedures to ensure the highest standards of corporate governance can always be improved. Hence the board will 

continually review and update the board's governance policies and procedures to ensure ongoing adherence to the above 

mentioned notification.

1. Board of Directors:

1.1 Board Size: 

For the year under review, the Board consisted of 7 (seven) members including 2 (one) Independent Directors which 

complies with the requirements by the regulations of BSEC. At every Annual General Meeting one third of the directors 

retires and seeks for re-election.

1.2 Independent Directors:

(i) In accordance with the requirements of this sub-clause the Board of Directors as  empowered by the 

               Regulations, appointed Mr. Golam Mohiuddin and Lt. Col. Kamal Ahmed PSC. (Retd) as the Independent 

Directors of OPL which provides a balance and ensures transparency in decision making process. 

(ii) All the requirements as prescribed under the sub-clause (ii) of BSEC Notification under reference have 

been fulfilled.

(iii) The appointment of first Independent Director, Mr. Golam Mohiuddin has already been approved for 

second term by the shareholders in the last Annual General Meeting (AGM). The second Independent 

Director, Lt. Col. Kamal Ahmed PSC. (Retd) was appointed at the Board meeting held on July 10, 2014 and 

was approved by the shareholders in last Annual General Meeting (AGM).

(iv) The post of Independent Director was not remained vacant for more than 90 days.

(v) The Board has laid down a code of conduct of all Board members and a record of compliance of the code 

has been maintained.

(vi) The tenure of office of the Independent Directors above shall be 3 (three) years which may be extended for 

1 (one) term only. Here, Mr. Golam Mohiuddin already held the office of Independent Director for 3 

(three) years and the Board decided to extend his term for another 3 (three) years with the approval of 

Shareholders in last Annual General Meeting

1.3 Qualification of Independent Directors (ID):

(i) The appointed IDs are highly knowledgeable and qualified person. They are able to ensure compliance 

with financial, regulatory and corporate laws and can make meaningful contribution to business.

(ii) The qualification of both the Independent Directors is already described under 'PROFILES OF DIRECTORS'.

(iii) No relaxation is required.

1.4 Chairman of the Board and Chief Executive Officer:

Different individuals have been appointed for the post of the Chairman of the Board and Chief Executive 

Officer of the Company. Mr. Mohammad Obaidul Karim is the Chairman and Mr. Salman Obaidul Karim will 

act as the Managing Director as well as the CEO of the Company. Their roles and responsibilities have been 

defined clearly.

1.5 The Director's Report to Shareholders:

All the requirements have been fulfilled properly.

Annexure-2
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2. Chief Financial Officer (CFO), Head of Internal Audit and Company Secretary (CS):

2.1 Appointment:

The following three different persons have been appointed for the post of CFO, Head of Internal Audit and the CS:

 Chief Financial Officer : Mr. Samaresh Banik

Head of Internal Audit : Mr. Md. Ibrahim Khalil

Company Secretary : Mr. Md. Ferdous Jaman

2.2 Attendance of CFO and CS at the meeting of Board: 

The CFO and the CS attended the Board meetings regularly.

3. Audit Committee:

The Board has constituted an Audit Committee as a sub-committee of the Board for assistance to the Board and 

their scope of works and responsibilities is clearly defined according to the conditions of BSEC guidelines. A 

detailed description including the Audit Committee Report is attached in Annexure 3 of this report.

4.  External Statutory Auditors:

The Board has recommended the Statutory Auditor for conducting the audit of financial statements of OPL and 

the Statutory Auditors have been appointed by the shareholders at the AGM following the Companies Act, 1994 

and existing provisions of Securities Laws strictly. The internal audit committee monitored and ensured that the 

statutory auditors were not involved in the services mentioned under point no 4 of BSEC notification.

5. Subsidiary Company:

The requirements under points no.5 of the BSEC notification have been fulfilled in constituting the Board of 

Directors of 2 (Two) subsidiaries of OPL. Mr. Golam Mohiuddin, Independent Director of OPL, has been 

nominated as the Director of all subsidiary Companies.

6. Duties of CEO & CFO:

All the requirements relating to the duties of CEO and CFO are being complied with. CEO and CFO's declaration 

to the board has been disclosed in the Annexure 4 of the Annual Report.

7. Reporting and Compliance of Corporate Governance:

The provisions of BSEC regulation have been fulfilled regarding the compliance of corporate governance. We have 

obtained the Certificate about compliance of conditions of Corporate Governance Guidelines from a practicing 

Professional Accountant which has been disclosed in Annexure 6 of this report. 

Annexure-2
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AUDIT AND RISK COMMITTEE REPORT
for the period ended June 30, 2016

The board of Directors of Orion Pharma Limited has always prioritized the assurance of protection of the interest of 

stakeholders by means of maintaining integrity of financial reporting, effectiveness of risk management and internal 

control systems and related Corporate Governance and compliance matters. The responsibility of ensuring these 

important matters is exclusively delegated to the Audit and risk committee, appointed by and responsible to the Board of 

Directors of OPL. The committee is constituted according to the Guidance on Audit Committees by the Bangladesh 

Securities & Exchange Commission's (BSEC) Notification No. SEC/CMRRCD/2006-158/134/Admin/44 dated 07 

August, 2012 issued under section 2CC of the Securities and Exchange Ordinance, 1969 (XVII of 1969) under Condition 

No 3. The Committee reports regularly to the Board on the performance of the activities it has been assigned and also 

lends confidence to the quality of the audit and the credibility of the financial statements.

  
Membership

Sl. No. Members Status with the Committee Status with the Board

1 Mr. Golam Mohiuddin   Chairman Independent Director

2  Lt. Col. Kamal Ahmed PSC (Retd.) Member Independent Director

3 Mr. Salman Obaidul Karim Member Managing Director

Secretary: Mr. Md. Ferdous Jaman, Company Secretary 

The Audit and Risk Committee comprises of 3 (three) members of whom 2 (two) are Independent Directors with extra-

ordinary corporate business experience, nominated and appointed by the Board. It is chaired by Mr. Golam Mohiuddin, 

an Independent Director, duly selected and approved by the Board. He is also available at the Annual General Meeting 

of the Company to answer queries about the work of the Committee. The Company Secretary, Mr. Md. Ferdous Jaman, 

functions as the Secretary of the Committee. Each member of the Committee is competent in financial matters and has 

adequate relevant knowledge and experience to equip the committee to carry out its responsibilities. The qualifications of 

each member are set out on pages 12, 14 and 15 of this report. 

During the reporting financial year, no such situation arose making the number of Committee members lower than 3 

(three) persons.

Meetings and Attendance

Members Status Meetings held Meetings attended

Mr. Golam Mohiuddin   Chairman 8 8

Lt. Col. Kamal Ahmed PSC (Retd.) Member 8 8

Mr. Salman Obaidul Karim Member 8 8

This table demonstrates the attendance of members at Committee meetings. During the period ended June 30, 2016, eight 

(8) meetings were held and all members were present in all meetings of the Committee. Mr. Md. Ferdous Jaman, 

Company Secretary also attended all the meetings to act as the secretary of the Committee.

Functions
The Committee reports that the role and responsibilities of Audit and Risk Committee are set out in formal written terms 

of reference which is governed by the abovementioned BSEC notification. The Committee's responsibilities include, but 

not limited to, the following matters:

Annexure-3
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Financial Statements and its reporting process

Oversight of the quality, fairness and integrity of OPL's financial reporting process;

Review of the quarterly, half yearly and annual financial statements and accounting policies 

and principles for the Company and all Subsidiaries and upon satisfaction of the review, 

recommendation of the same statements to the Board for approval.

Risk Management and Internal Control Arrangement

Oversight of risk management and internal control process and assessment of the Company's 

exposure to the significant risks described on pages 75 to 80 of this report.

Review of the Management Letter and Letter of Internal Control weakness issued by the 

statutory auditors on the effectiveness of the systems designed for internal financial control 

and risk management.

Review of the applications of fund raised through IPO in 2013 on a quarterly basis.

Review of statement of significant related party transactions submitted by management. 

External Auditors

Assessment of the external auditors' performance, qualifications, findings and 

recommendation and the recommendation of external auditors' appointment, re-appointment 

or removal to the Board. 

Assurance of the independence of external auditors from any material non-audit services 

including appraisal or valuation service or fairness opinions, financial information systems 

design and implementation, book-keeping, broker-dealer services, actuarial services and 

internal audit services.

Internal Audit Function

Oversight of the performance and effectiveness of internal audit function and their report 

stating major findings of the internal investigations and management response and where 

necessary, making sure that the appropriate actions is taken.

Reporting 
It is mandatory for the Committee to report and inform the Board of Directors from time to time about its regular 

activities and any material defects in internal control, conflict of interest and any other matters necessary to ensure the 

true and fair view of the financial statements. 

Apart from reporting to the Board, it also needs to report the Regulatory Authorities regarding any issue having material 

financial impact if the Board and the management have unreasonably ignored such issues without making any 

rectification. 

It reports to Shareholders and other interested parties on annual basis by means of presenting a summary of its activities 

in the form of 'Audit and Risk Committee Report. 

During the year under review, the committee met eight times to discharge its duties and responsibilities and accordingly 

forwarded their reports to the Board. Besides, there was no other issue having significant material impact on the 

Company's Financial Statements which needed to be disclosed to the Board or the Regulatory Authorities. The 

Committee presented here-under its report for the shareholders and other interested parties.

Annexure-3
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Annexure-3

Audit and Risk Committee Report to the Board of Directors of Orion Pharma Limited

Dated: November 03, 2016

The Board of Directors

Orion Pharma Limited

153-154, Tejgaon I/A

Dhaka-1208

Subject: Audit and Risk Committee Report for the 18 months period ended on June 30, 2016.

Dear Members of the Board:

I, the undersigned Independent Director and Chairman of Audit and Risk Committee on behalf of the members of 

Committee, do hereby declare that the committee has pleasure in submitting its report to the shareholders as required in 

terms of the condition No.3.5 of the Notification No.SEC/CMRRCD/2006-158/134/Admin/44 dated 07 August, 2012 

issued by Bangladesh Securities and Exchange Commission under section 2CC of the Securities and Exchange 

Ordinance, 1969 (XVII of 1969).

During the reporting period, the Audit and Risk Committee's principal activities included consideration of financial 

reporting system, risk management and internal control system, internal audit function and matters related to external 

auditors.

The Audit and Risk Committee, on a quarterly basis, reviewed the financial statements of the Company and its 

subsidiaries, the application of fund raised through IPO, the statement of significant re-current related party transactions 

entered into by the Company throughout the period under report. 

Also the Committee is of the opinion that the financial reporting process, the application of accounting policies and 

principles, the internal control and audit functions and the risk management procedures are adequate to present a true 

and fair view of the activities and financial status of the Company. 

Moreover, the Committee did not find any material deviation, discrepancies or any adverse findings in the areas of 

reporting and disclosures and did not receive any findings of management through management letter and any 

weakness in internal control through letter issued by statutory auditors. 

The committee ensures that the external auditors were not engaged in any material non-audit work of the Company. 

Since M/S Ahmad & Akhtar, Chartered Accountants were the External Auditors of Orion Pharma Limited for last 

financial years. However, they have expressed their willingness to carry on the office as the Statutory Auditors of the 

Company for the next financial year. Being eligible, the Audit Committee recommends M/S Ahmad & Akhtar, Chartered 

Accountants, to be re-appointed as the Statutory Auditors of the Company for the upcoming financial year.

On behalf of the Committee

   

    

   Sd/-

Golam Mohiuddin

Chairman

Audit and Risk Committee
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CEO AND CFO CERTIFICATION
for the 18 months period ended on June 30, 2016

Dated: November 03, 2016

The Board of Directors

Orion Pharma Limited

153-154, Tejgaon I/A

Dhaka-1208

Subject: Certification of CEO and CFO to the Board

Dear Members of the Board:

In terms of the condition No.6 conferred by the Notification No.SEC/CMRRCD/2006-158/134/Admin/44 dated 07 

August, 2012 issued by Bangladesh Securities and Exchange Commission under section 2CC of the Securities and 

Exchange Ordinance, 1969 (XVII of 1969), 

We, Salman Obaidul Karim Chief Executive Officer & Managing Director and Samaresh Banik, Chief Financial Officer, to 

the best of our knowledge and belief, do hereby certify to the Board of the Company that 

1. We have reviewed the financial statements of Orion Pharma Limited including the notes on accounts prepared for the 

period ended June 30, 2016. These statements do not contain any materially untrue statement or omit to state any 

material fact or contain statements that might be misleading with respect to the period covered by this report. 

2. These statements together present a true and fair view of the company's affairs and are in compliance with existing 

accounting standards and applicable laws and regulations. 

3. There are no transactions entered into by the company during the period which are fraudulent, illegal or violation of 

the company's code of conduct. 

Yours sincerely

       Sd/-                                                                                                                                Sd/-

Salman Obaidul Karim                                                                                        Samaresh Banik

Managing Director & CEO                                                                                   Chief Financial Officer

Annexure-4
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COMPLIANCE REPORT ON BAS & BFRS
for the period ended June 30, 2016

Annexure-5

14          Regulatory Dererral Accounts       N/A

15                 Revenue from Contracts with Customers       N/A

w w w . o r i o n p h a r m a b d . c o m

131 Orion Pharma Ltd.
Integrated Annual Report '16



CERTIFICATE ON CORPORATE GOVERNANCE COMPLIANCE
for the 18 months period ended on June 30, 2016

Annexure-6
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CORPORATE GOVERNANCE COMPLIANCE CHECKLIST
for the 18 months period ended on June 30, 2016

Annexure-7

Status of Compliance with the conditions imposed by the Bangladesh Securities and Exchange 

Commission's Notification No. SEC/CMRRCD/2006- 158/134/Admin/44 dated 7th August, 2012 

issued under section 2CC of the Securities and Exchange Ordinance 1969 is presented below:

Condition

No.

Title Compliance Status Remarks

(if any)Complied Not Complied
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Annexure-7

Condition

No.

Title Compliance Status Remarks

(if any)Complied
Not

Complied
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Annexure-7

Condition

No.

Title Compliance Status Remarks

(if any)Complied
Not

Complied
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Annexure-7

Condition

No.

Title Compliance Status Remarks

(if any)Complied
Not

Complied
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Annexure-7

Condition

No.

Title Compliance Status Remarks

(if any)Complied
Not

Complied
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Annexure-7

Condition

No.

Title Compliance Status Remarks

(if any)Complied
Not

Complied
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Annexure-7

Condition

No.

Title Compliance Status Remarks

(if any)Complied
Not

Complied
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